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Hoi dong quan tri (HPQT) Cong ty C6 phin Tap doan BCG Energy (BCGE) bao céo Dai
hoi dong cb dong (DHDCD) vé tinh hinh hoat dong san xudt kinh doanh ctia Cong ty trong
ndm 2024 va dinh hudng kinh doanh giai doan 2025-2029 véi nhitng ndi dung nhu sau:
The Board of Directors (BOD) of BCG Energy Joint Stock (’ompcmy (BCGE) reports to
the General Meeting of Shareholders (GMS) on the Company's production and business
activities in 2024 and the business orientation for the period 2025-2029 with the following
contents:

PHAN I
PART I

BAO CAO TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2024
REPORT ON PRODUCTION AND BUSINESS ACTIVITIES IN 2024

I. BAO CAO TINH HINH NANG LUQNG TREN THE GIOI VA VIET NAM

NAM 2024

REPORT ON ENERGY SITUATION IN THE WORLD AND VIETNAM IN 2024

1. Thé giéi:
The world:
Nganh néang lugng thé gioi nam 2024 tiép tuc chimg kién nhirng bién dong lon
trong bdi canh chuyén ddi nang luong va cac cam két giam phat thai toan cu.
Theo Co quan Nang lugng Quoc té (IEA — International Energy Agency), cong
suit nang luong tai tao toan cau dy kién tang hon 5.500 GW trong giai doan 2024~
2030, chlem phan 16n tang trudng ning luong md&i. Tuy nhién, muyc tiéu tang gdp
ba cOng suét ning luong tai tao vao nim 2030 van gip ,thach thte khi cac quoc
gia chua déng thuan vé chinh sdch va hanh dong can thiét.
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The world energy industry in 2024 continues 1o witness major shifts amid green
energy conversion and global agreements 10 reduce emissions. According 1o the
IEA (International Energy Agency), the global renewable energy capacity is
expected o increase over 5,3 00 GW during 2024-2030, becoming a majority in
new energy production growth. However, the goal to triple renewable energy
production in 2030 still faces many challenges as many nations have yet to agree
on the correct necessary policies and actions.

Nang luong téi tao dang tré thanh ngudn dién ré nhét tai nhiéu qudc gia, nho vao
cac tién bd cong nghé va su hd tro tir chinh sach. Trung Qudc tiép tuc dan dau
trong linh vuc nay, dong gop 60% vao muc tang cong suét nang lugng tai tao toan
cau, nhung ddi mat voi kho khan trong viéc tich hop ngudn nang lugng nay vao
Juoi dién. Trong khi do, chau Au va M§ dang tap trung rut ngén quy trinh cap
phép va ning cip co & ha tAng dé thiic ddy cac du an méi.

Renewable energy is becoming the cheapest source of energy in many nations,
thanks to advancements in technology and government support policies. China
continues to lead in this industry, contributing 60% to the global renewable
energy growth, however, it still has difficulties with implementing this power
source into its power grid. Meanwhile, Europe and the United States are
prioritizing shortening the licensing process, as well as improving infrastructure
to promote new projects.

Mic du toc do tiang trudng cao nhung nhidu qubc gia dang phat trién va moi noi
van gap kho khan do chi phi tai chinh cao, co s& ha tang yéu kém va thiéu cac
chinh sach hd trg hiéu qua. Diéu nay khién tiém nang ning luong tai tao tai cac
khu vue nay chua duoc khai thac triét dé. IEA kéu goi cac nudc can tap trung giai
quyét c4c rao can nay dé dat dugc muc tiéu bén viing toan cau, dic biét 1a trong
bbi canh bién dbi khi hau va nhu cdu nang lugng ngdy cang tang.

Despite high growth rates, many developing and emerging countries are still
struggling with high financing cosls, weak infrastructure systems and a lack of
effective support policies. This has limited their renewable energy potential. The
IEA calls on countries to prioritize addressing these barriers to achieving global
sustainability goals, particularly in the context of climate change and increasing
energy demand.

Viét Nam:
Vietnam:

Nim 2024, nganh ning luong Viét Nam tiép tuc ghi nhén nhitng budc tién quan
trong, dic biét trong linh vuc san xuét dién va phat trién ning luong tai tao. Tong
san lugng dién san xuét va nhap khiu toan hé théng uwdc dat 308,73 ty kWh, tang
9.9% so véi nam 2023. Trong do, nhiét dién than chiém ty trong 16n nhét véi
48,7% (125,99 ty kWh), tiép theo 1a thiry dién 29,5% (76,31 ty kWh), tua bin khi
7,1% (18,46 ty kWh), va nang luong tai tao 12,7% (32,88 ty kWh), bao g@)m dién
mit troi 22,44 ty kWh va dién gi6 9,56 ty kWh.

In 2024, Vietnam's energy industry continues to record important progress,
especially in the field of electricity production and renewable energy
development. The total electricity production and import value of the entire nation
is estimated at 308.73 billion kWh, an increase of 9.9% compared 1o 2023. Of
which, coal-fired thermal power accounts for the largest proportion at 48.7%
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(125.99 billion kWh), followed by hydropower at 29.5% (76.31 billion kWh),
natural gas at 7.1% (18.46 billion kWh), and renewable energy at 12.7% (32.88
billion kWh), including solar power at 22.44 billion kWh and wind power at 9.56
billion kWh.

Chinh pht d& ban hanh Nghi dinh 80/2024/ND-CP vé co ché mua ban dién truc
t1ep gitta don vi phat dién nang lu(mg tai tao v&i khach hang st dung dién lon (Co
ché DPPA). Ngoai ra, Nghi dinh s6 135/2024/ND-CP quy dinh co ché, chinh sach
khuyén khich phét trién dién mat troi méi nha tu san xuét, tu tiéu thu clng vua
dugce ban hanh vao thang 10/2024. Céc chinh sach nay khong chi thic ddy su phat
trién ctia nganh ning luong téi tao tai Viét Nam ma con mang dén thoi co 1én cho
cac doanh nghiép nang luong nhue BCG Energy va con mé ra nhiéu co hdi cho
cac doanh nghiép quéc té tham gia diu tu.

The Government has issued Decree 80/2024/ND-CP on the direct electricity
purchase and sale mechanism between renewable energy generators and large
electricity users (DPPA Mechanism). In addition, Decree 135/2024/ND-CP on
setting the framework for mechanisms and policies to encourage the development
of self-produced and self-consumed rooftop solar power was also issued in
October ?024 These polzczes not on/y p/ﬂomole the deve/opmenr of the zenewab/c
enlef prises suc/z as BC(J [fncrgv and apm up many oppor fu;zzzze, ‘ fo;
international enterprises to participate in investment.

Tuy nhién, nganh néng luong Viét Nam Van d6i mit voi nhiéu thach thuc, bao
gdm viéc cin bang giita phat trién kinh t& va bao vé moi truong, cling nhu dam
bao an ninh néng lugng trong bbi canh bién dong cua thi truong nang lugng toan
cau Viée tiép tuc hoan thlen khung phap ly, co ché gia va dau tu vao co sé ha
tang nang luong sé 1a yéu t6 quyét dinh dé nganh ning lugng Viét Nam phat trién
manh m& va bén viing trong tuong lai.

However, Vietnam's energy sector still faces many challenges, including
balancing economic development and environmental protection, as well as
ensuring energy security amid the ever-changing global energy markets. The
constant improvement of legal frameworks, pricing mechanisms and investment
in energy infrastructure will be decisive factors for a strong and sustainable
development of Vietnam's energy sector in the future.

Trong bdi canh do, viéc diéu chinh Quy hoach bién VIII tré thanh mot nhiém vu
cép bach. Ngay 26/12/2024, Thu tuéng Chinh pht di ¢ van ban sd 9600/VPCP-
CN yéu cau B Cong Thuong khan truong hoan thién didu chinh Quy hoach Dién
VIIL, trinh Thd tuéng Chinh phi xem xét, phé duyét trude ngay 28/2/2025. B9
truéng Bo Cong Thuong - Nguyén Hong Dién da chi dao cac don vi lién quan tép
trung hoan thién dy thao, ddm bao tién do va chat lwgng. Du kién, dy thao 1in dau
s& duge trinh vao ngay 10/2/2025, sau do tiép thu v kién va hoan thién dé trinh
Chinh phu trude ngay 28/2/2025. Viée diéu chinh Quy hoach Dién VIII con nhdm
danh gia nhu cdu tiéu thy dién trong cac nam qua, ra soat dw bao nhu ciu dién cho
giai doan 2025-2030 va 2031-2050, tir d6 dua ra cac phuong an phat trién ngudn
dién pht hop. Muc tiéu la dam bdo cung cép dién 6n dinh, an ninh ning luong
qudc gia va thuc day phat trién kinh té - x3 hoi bén ving.
In light of these events, the revision of the Power Development Plan VIII has
become an increasingly critical task. On December 26, 2024, the Prime Minister
3
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II.

issued order document No. 9600/VPCP-CN requesting the Ministry of Industry
and Trade to urgently revise the Power Development Plan VIII and present'it to
the Prime Minister for review and approval before February 28, 2025. The
Minister of Industry and Trade - Nguyen Hong Dien has directed the related
departments to put a priority on working up a draft, ensuring it is well written
within the due date. The first draft will be presented on February 10, 2025, then
it will be received and given feedback before being presented to the Governmental
Office before February 28, 2025. The revision of the Power Development Plan
VIIT also accounts for the evaluation of electricity consumption and demands in
recent years, in order to predict the future energy demands for 2025-2030 and
2031-2050, thereby providing suitable power development solutions. The goal is
to ensure a stable flow of power, energy security and the development of a
sustainable socioeconomic landscape.

Nhitng n6 luc nay thé hién cam két cia Viét Nam trong viéc phat trién nganh nang
luong theo hudng bén vitng, dap ung nhu cdu ngdy cang tang cua nén kinh té va
dam bao an ninh nang luong quéc gia.
These efforts showcase Vietnam's commitment to developing the energy industry
towards a sustainable path, while still meeting the growing demands of the
economy and ensuring energy security.

DANH GIA HOAT PONG CUA BAN PIEU HANH
PERFORMANCE EVALUATION OF THE MANAGEMENT BOARD

Trong ndam 2024, Ban Diéu hanh (BPH) Céng ty da thuc hién ddy du chuc nang,
nhiém vu va quyén han theo quy dinh tai Luat Doanh nghiép, Diéu 1¢ Cong ty, Quy
ché T8 chirc va Hoat dong. Céac hoat dong diéu hanh duoc trién khai hiéu qua, dam
bao tuan thi dinh hudng chi dao cia Hoi dong Quan tri (HDQT) thong qua viée duy
tri ché do hop dinh ky hang thang, hang quy nham tdng két, ddnh gia va diéu chinh
cac giai phap quan ly va san xuét phtt hop v6i tinh hinh thyce té. BDH da tap trung ra
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soat, sap xép lai co cau to chire theo huong tinh gon, giam dau moi trung gian, tang

tinh hiéu qua trong cong tac quan ly didu hanh va san xuét. Cong tac st dung chi phi,
phan bd ngu6n luc duoc toi wu, dam béo vira tiét kiém vira phat huy t5i da hiéu sut
lao dOng.

In 2024, the Management Board fully performed its functions, responsibilities, and
authority in accordance with the Law on Enterprises, the Company Charter, and the
Regulations on Organization and Operation. Executive activities were carried out
efficiently, ensuring strict adherence to the strategic direction of the Board of
Directors (BOD) through the regular conduct of monthly and quarterly meetings.
These meetings served to review, evaluate, and promptly adjust management and
production solutions in alignment with evolving operational realities. The
Management Board prioritized the review and restructuring of the organizational
system in a streamlined manner, reducing intermediary layers and enhancing
efficiency in both governance and production operations. Cost management and
resource allocation were optimized to ensure cost-effectiveness while maximizing

labor productivity.
Trén co s& dinh hudng quan tri cia HDQT, BPH da nhanh chéng cu thé hoa chién
luoc kinh doanh thanh céc chuong trinh he‘}nh dong phu hop, dong thoi tiép tuc hoan

thién hé thdng quy ché quan ly ndi b nham nang cao hi¢u qua diéu hanh. Co ché,
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III.

chinh sach nhan sy va dai ng cling duogc diéu chinh theo hudng canh tranh, thu hut
va phat trién doi ngii quan ly, chuyén gia, k§ su chét lugng cao, dap tng yéu cdu phat
trién ctia Cong ty trong giai doan méi.

Under the BOD'’s strategic orientation, the Management Board promptly translated
the business strategy into concrete action plans and continued to enhance the internal
management framework to improve operational performance. Human resource
mechanisms and remuneration policies were revised to be more compeltilive,
enabling the Company to attract, retain, and develop a high-quality workforce of
managers, experts, and engineers, in line with its growth objectives for the new
phase.

Bén canh d6, BDH déac biét chu trong xay dung vdn hoa doanh nghiép va moi truong
lam viéc gan két, khuyéh khich tinh than cht dong, sang tao va linh hoat trong toan
Iy (& thong Qua d6, tao nén tang viing chic dé Cong ty thich ting hiéu qua trudc cac
bién dong cta thi trudong, hudng téi muc tiéu ting trudong bén ving.

Furthermore, the Management Board placed strong emphasis on promoting
corporate culture and fostering an inclusive and cohesive working environment,
encouraging initiative, innovation, and flexibility throughout the organization. These
efforts laid a solid foundation for the Company to effectively respond to market
volatility and aim toward sustainable growth.

Co thé khéng dinh réng, trong ndm 2024 — mdt ndm nhiéu bién dong va théach thuec,
Ban Diéu hanh di ddng hanh cung toan thé can bo, c¢éng nhan vién, vuot qua kho
khén, dam bao duy tri on dinh san xudt va nang cao hi¢u qua hoat dong kinh doanh
cua Cong ty.

It can be affirmed that, in 2024 — a year of significant volatility and challenges — the
Management Board worked closely with all employees to overcome difficulties,
maintain stable production, and improve the Company’s business performance.

KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2024
RESULTS OF PRODUCTION AND BUSINESS ACTIVITIES IN 2024

1. Tinh hinh két qua thwe hién nhiém vu hoat dong san xuit kinh doanh nim
2024:
Results of production and business performance in 2024.:
DVT: ty dong
Unit: billion VND

% hoan

e i thanh ke

N £ HgRo Thuc hién | hoach na
STT Chi tiéu Plan Results ; % "
Sl L 2024 2024 completion
of annual

plan
1 | Doanh thu thudn hop nhét 1520 1.277,69 84,06%
Consolidated net revenue




Loi nhuan thudn hoat
2 dong SXKD 608,2 (769,03) i

Net operating profit

3 Loi nhuzfm trude thué 6264 (742,27) e
Profit before tax
4 | Loinhudn sau thué 513 (766,02) &
Profit after tax
5 | Chia 0 tic Khong Khong i
i Dividends N/A N/A

Trong nam 2024, BCG Energy da dat dugc nhitng két qua nhét dinh trong hoat
dong san xuét kinh doanh. Doanh thu thuan thuc té dat 1.277,96 ty d@)ng, tuong
ung 84,06% ké hoach nam, cho thdy nhiing thach thirc tiép tuc anh hudng dén toc
do tang truong doanh thu dan dén khong dat ké hoach. Nguyén nhan cht yéu dén
tir viée trién khai cac du 4n méi van chua duogc thuc hién theo ké hoach da dit ra
bi anh hudng bdi cac yéu t6 chinh sach va quy trinh phé duyét kéo dai, dan dén
doanh thu bi cham tré va chua dat mutrc ky vong.

Jn 2024, BCG Energy achieved notable results in its business operations, despite
facing continued challenges. Net revenue reached VND 1,277.96 billion,
equivalent to 84.08% of the annual target, indicating that revenue growth was
still under pressure and fell short of expectations. The shortfall was primarily
attributed to the implementation of new projects did not proceed as planned due
to policy-related factors and prolonged approval procedures, delaying revenue
recognition and failing to meet projections.

Loi nhuan thudn tir hoat dong sén xuat kinh doanh nam 2024 ghi nhan mirc 16
769,03 ty dong, chu yéu dén tir viéc chi dong 14p du phong céc khoan dau tu va
khoan phai thu khé doi tir phi cong ty. Dy la phuong an tiép can than trong trong
béi canh Tap doan Bamboo Capital Group, cong ty me cua Cong ty ¢6 lién quan
dén viéc diéu tra trong mot vu an da khai td ctia co quan chic nang, do vay céc
giao dich véi cac bén co lién quan duogc danh gia lai mot cach thén trong nhét. Du
vay, BCG Energy vAn nd lyc tdi vu héa hiéu suat van hanh ctia cdc nha may hién
hitu, duy tri dong tidn tir san xut kinh doanh 6n dinh, déng thoi tiép tuc mo rong
danh muc dién cta Cong ty, dac biét la dién rac, nham tan dung tdi da cac co hoi
trong thi truong nang luong tai tao.

The net loss from business operations in 2024 was recorded at VND 769.03
billion, mainly due to proactive provisions for investments and doubtful
receivables from the company. This reflects a prudent approach in the context of
Bamboo Capital Group — the Company’s parent — being involved in an ongoing
investigation initiated by the authorities. As a result, transactions with related
parties have been reassessed with the utmost caution. Nevertheless, BCG Energy
remained committed to optimizing the operational efficiency of its existing power
plants, maintaining a stable cash flow from core operations, and expanding its
power  portfolio—particularly in  waste-to-energy—lo capture emerging
opportunities in the renewable energy market.

L3 trude thué va loi nhuan sau thué 1an luot ghi nhan & muc 742,27 ty déng va

766,02 ty ddng, nguyén nhan do viée trich 1ap du phong da néu phia trén. Mic du
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chua dat ké hoach dé ra, cong ty van ludn cb ging duy tri hoat dong va dong tién
on dinh trong bdi canh thi truong nang lugng tai tao van dang chiu anh hudng tir
cac chinh sach chuyen tiép. Cong ty da chu dong kiém soat tdt chi phi tai chinh,
tai co cdu danh muyc dau tu va tap trung ngudn luc vao cac du én trong diém dé
dam bao hi¢u qua kinh doanh trong dai han.

The loss before tax and net loss after tax were recorded at VND 742.27 billion
and VND 766.02 billion, respectively, primarily due to the provisions mentioned
above. Although these results fell of initial targets, the company has continued to
make efforts to maintain operations and ensure stable cash flows given the
ongoing impact of transitional policy frameworks on the renewable energy sector.,
The Company took proactive measures to manage financial costs effectively,
restructure its investment portfolio, and prioritize resource allocation for key
projects to ensure long-term business efficiency.

Trong thoi gian t6i, BCG Energy sé& tiép tuc bam st nhitng dién bién trong chinh
sach Quy hoach Dién VIII, ddy nhanh tién d6 phat trién cac du an dién gio, dién
mat troi va dién rac nham sém dua vao khai théc, t&i uu hoa lgi nhuan va nang
cao hiéu suat dau tu. Cong ty cam két duy tri chién lugc tang trudng bén ving,
tan dung tdi da cac co hoi tir thi truong dé tung budce dat duoc muc tiéu da dé ra.
Looking ahead, BCG Energy will closely monitor developments related to Power
Development Plan VIII (PDPS), accelerate the progress of wind power, solar
power, and waste-to-energy projects, and bring them into operation as early as
possible to maximize profitability and improve investment efficiency. The
Company remains committed to its sustainable growth strategy, fully leveraging
market opportunities to progressively achieve its long-term objectives.

. Két qua hoat dong san xuit kinh doanh nim 2024 so v6i nim 2023:
Business performance results in 2024 compared to 2023:

DVT: ty dong
Unit: billion VND

Tang truong /
Chi tiéu 2024 (1) 2023 (2) Growth
Indicator 3)=01-2)/(2)
Doanh thu thuan 1.277,96 1.125,65 13,5%
Net revenue
Loi nhuén gop 627 535 17,3%
Gross profit
EBITDA (VND) 466 1,316 -64.6%
Loi nhuan sau thué (VND) (766) (133) -401.6%
Profit after tax
Bién lgi nhuan gdp 49,11% 41,88% 7.2%
Gross profit margin
Bién EBITDA 36.48% 103,02% -66.5%
EBITDA margin




Bién loi nhudn sau thué -59.95% -11,95% -48.0%
Net Profit margin

Trong nam 2024, BCG Energy tiép tuc ghi nhén sy cai thién dang ké trong cc
chi tiéu tai chinh, v6i doanh thu thuan hop nhit dat 1.277,96 ty déng, tang trudng
13,5% so v&i nam 2023. Sy tdng truong nay chu yéu dén tir cac du 4an dién mat
trod. Cac nha may dién mit troi tiép tuc duy tri cOng suét 6n dinh va vuot muc du
kién trong mot s6 thoi diém. Bén canh d6, BCG Energy cing tiép tuc mo rong
phat trién mang dién mat troi 4p mai, véi thoi gian thi cong ngan, cac du an ap
mai cling gop phé”m gia tang doanh thu xuyén sudt nam vira qua.

In 2024, BCG Energy continued to demonstrate significant improvements in key
financial indicators, with consolidated net revenue reaching VND 1,277.96
billion, representing a 13.5% increase compared to 2023. This growth was
primarily driven by the performance of solar power projects. The Company s
solar power plants maintained stable capacity and, at times, exceeded projected
output. In addition, BCG Energy further expanded its rooftop solar segment,
leveraging the shorter construction timelines of these projects, which contributed
steadily to revenue throughout the year.

Trong khi do, lgi nhuén sau thué ctia Cong ty ndm 2024 ghi nhan ¢ muc 16 766
ty, giam khoang 4 14n so vdi nam 2023. Viéc loi nhudn sau thué ghi nhan ¢ muc
13 chti yéu do hoat dong trich 1ap du phong doi voi cac khoan muc dAu tu va phai
thu kho doi, du kién cong ty s& ghi nhén lai cdc khoan loi nhuén dén tir viéc trich
lap du phong trong twong lai khi c6 cac danh gia tich cuyc hon d6i vé6i cac khoan
dau tu va phai thu. Ngoai vén dé lién quan dén viéc du phong néu trén, Cong ty
van dat duoc su 6n dinh trong hoat dong san xudt va hiéu qua tir cac chién luoc
dau tu, cung voi viée siét chit va kiém soat chi phi, giam thiéu tdc dong tr cac
yéu t6 bén ngoai nhu chénh léch ty gid va chi phi tai chinh phat sinh bing cac bién
phép co cau tai chinh hop Iy. BCG Energy dang huéng téi mot twong lai phat trién
bén vitng, vitng vang hon trong linh vuc nang luong tai tao va dong gop tich cuc
vao nén kinh té xanh ctia Viét Nam.

Meanwhile, the company’s net loss after tax in 2024 was recorded at VND 766
billion, approximately four times higher than in 2023. T his loss was mainly driven
by the provisioning for investments and doubtful receivables. The company
expects to reverse these provisions and recognize corresponding profits in the
future when there are more positive assessments regarding these investments and
receivables. Besides the matter concerning the provisions mentioned, the
Company continued to maintain stable production performance and the
effectiveness of its investment strategies, alongside enhanced cost control
measures. The Company successfully mitigated external risks such as exchange
rate fluctuations and rising financial costs through prudent financial
restructuring. With this momentum, BCG Energy is poised for a more resilient
and sustainable trajectory in the renewable energy sector, reaffirming its
commitment to contributing meaningfully to Vietnam’s green economy.

IV. TINH HINH TAI CHINH
FINANCIAL STATEMENT



1. Tai san hop nhit va no phai tra:
Consolidated assets and liabilities

DVT: ty dong
Unit: billion VND

* P
STT Chi tiéu aed 22 Thay ddi
N, Criteria Gia tri Ty trong Gia tri Ty trong | Difference
4 Value Proportion Value Proportion
1 (Ij‘;r igﬁ;ﬁii‘:aﬂ 7.615,30 41,51% | 7.578,00 39,81% 0.49%
Tai san dai han " o b
L | OBl 58.49% | 11.458.55 60,19% -6.37%
A ;325 Z‘:t:i“ 18.344 34 100,00% | 19.036.55 100,00% 23.64%
1 E‘; blf’l}[‘;j;m 9.384,68 51,16% | 9.300,45 48,86% 0,91%
No ngdn han i i i
. M 3.338,00 18.20% | 3.079,29 16,18% 8.40%
?V(‘)’;Z"Z’fn” o | 6:046.68 32,96% | 6.221,16 32,68% -2,80%
5 ij}l}f}l‘: zzl%u 8.959.66 48.84% | 9.736.10 51,14% -7.97%
B ;{‘)’;gl g‘fl;;g IV"“ 18.344,34 100,00% | 19.036.,55 100,00% -3,64%

Téng tai san ciia BCG Energy nam 2024 dat 18.344,34 ty dong, giam 3.64% so
v6i nam 2023. Co ciu tong tai san c6 su chuyén dich theo hudng tang ty trong tai
san ngdn han va giam ty trong tai san dai han.

In 2024, BCG Energy'’s total assets reached VND 18,344.34 billion, marking an
decrease of 3.64% compared to 2023. The asset structure shifted toward a higher
proportion of current assets and a lower proportion of non-current assets.

Nam 2024, tai san ngdn han cta BCG Energy dat 7.615,3 ty dong, ting nhe 0,49%
$0 V&1 nam trude (7.578,00 ty dong tai nam 2023) va chiém 41,51% tdng tai san,
cao hon muc 39,81% cta nam trude. Su tdng trudng nay chu yéu dén tir cac khoan
phai thu ngin han ctia khach hang va phai thu vé cho vay. Khoan phai thu ngan
han ghi nhan muc tang 2,01%, lén 7.302,9 ty déng (chiém 39,81% tdng tai san).
Trong do, khoan phai thu khach hang tang dot bién 106,49%, dat 656,4 ty dong
s0 voi 317,90 ty dong nim 2023, chu yéu tir Cong ty Mua Ban Dién (616,22 ty
dong). Dong thoi, khoan phdl thu vé cho vay ting 364%, dat 509,2 ty dng (chiém
2,78% tdng tai san), chll yéu phuc vu thanh toan cho cac du an dién tai tao dang
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trién khai. Mic du tién va cac khoan tuong duong tién giam manh 31,67%, con
221,56 ty dong, tuy nhién con sb nay khong gdy can tr¢ 1on ddi véi thanh khoan
cua doanh nghiép vi ludn c6 sy chuyén dich gitra tién va cac khoan tuong duong
tién trong co cAu tai san ngén han.

Current assets amounted to VND 7,615.3 billion, up 0.49% from VND 7,578.00
billion in 2023, accounting for 41.51% of total assets (compared to 39.81% the
previous year). This growth was mainly driven by an increase in short-term
receivables and short-term loan receivables. Short-term receivables rose sharply
by 2.01% to VND 7,302.9 billion, equivalent to 39.81% of total assets. In
particular, receivables from customers surged by 106.49% to VND 656.4 billion,
up from VND 317.90 billion in 2023, primarily due to receivables from the
Vietnam Electricity Trading Company (VND 616.22 billion). Loan receivables
also rose by 364%, reaching VND 509.2 billion (2. 78% of total assets), mainly to
fund ongoing renewable energy projects. Although cash and cash equivalents
declined significantly by 31.67% to VND 221.56 billion, the company'’s liquidity
remained stable due to effective asset structure management and the fluid nature
of current asset components.

Tai san dai han cia BCG Energy nam 2024 giam 6,37%, con 10.729,04 ty dong
so v6i 11.458.55 ty ddng nam 2023, chiém 58.49% tong tai san (gidm so vdi muc
60,19% nam trudc). Nguyén nhan chinh dén tir su diéu chinh trong tai san cb dinh.
Tai san ¢6 dinh giam 5,93%, con 8.842,35 ty dong (chiém 48,2% tong tai san),
chi yéu do gié tri khdu hao lity ké ting manh tir 1.425,35 ty dong 1én 1.960,01 ty
ddng (tang 37,51%), lam giam gia tri rong cda tai san. Trong do, tai san c¢b dinh
hitu hinh giam 6,08%, xubng 8.447,99 ty ddng. Mic khac, chi phi xay dung co
ban do dang ghi nhin muc ting nhe 2,68%, dat 1.102,23 ty déng (chiém 6,01%
tdng tai san), phan anh viéc déy nhanh tién do trién khai cac du &n trong diém nhu
Nha may dién mit troi Krong Pa 2 (851,89 ty ddng, ting 8,92%), Nha may dién
gi6 Dong Thanh 1 (111,21 ty dong, tang 6,47%), va cac du an di¢n ap mai. Cac
Khodn dau tu tai chinh dai han ting 14,46%, dat 388,14 ty ddng (chiém 2,12%
tdng tai san), chu yéu do mé rong dau tu vao cac du 4n ning lugng tai cac cong
ty lién két, voi khoan ddu tu vao cac don vi khac tang 50,39% (dat 388,14 ty
ddng). Day la chién luge quan trong nham mé rong hoat dong kinh doanh va cing
¢b vi thé trong linh vuc nang luong tai tao.

Non-current assets decreased by 6.37% to VND 10,729.04 billion (58.39% of
total assets), compared to VND 11,458.55 billion in 2023. The decline was mainly
attributed to changes in fixed assets. Fixed assets dropped by 5.93% to VND
8.842.35 billion (48.2% of total assets), primarily due to a 3 7.51% increase in
accumulated depreciation, which rose from VND 1,425. 035 billion to VND
1,960.01 billion, reducing the net book value. In which, tangible fixed assets fell
by 6.08% to VND 8,447.99 billion. On the other hand, construction in progress
rose slightly by 2.68% to VND 1,102.23 billion (6.01% of total assets), reflecting
the acceleration of key projects such as the Krong Pa 2 Solar Power Plant (VND
851.89 billion, up 8.92%), the Dong Thanh 1 Wind Power Plant (VND 111.21
billion, up 6.47%), and rooftop solar projects. Long-term financial investments
surged by 14.46% to VND 388.14 billion (2.12% of total assets), largely driven
by expanded equity investmenis in renewable energy ventures at associate
companies, with other equity investments increasing by 50.39% to VND 388.14
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billion. This reflects a strategic move to expand operations and reinforce BCG
Energy’s position in the renewable energy sector.

No ngén han chiém 35,57% téng no vé1 muc tang 8,4% so voi ndm 2023, dat
3.338 ty dong. Khoan phai tra ngudi ban tang 13,33%, dat 1.386,18 ty dong, chiém
14,77% tong no phai tra. Su gia ting nay phan anh tién do trién khai cac du an
dién gid va dién mat troi cua Cong ty, trong do cac hop déng mua sim thiét bi va
dich vu da dugc ky két nhung chua dén ky thanh toén. Doanh thu chua thuc hién
phat sinh trong nim va ghi nhan & mac 114 ty dong tai nam 2024 lién quan dén
loi nhudn tir giao dich chuyén nhuong vén chua du diéu kién dé ghi nhan vao bao
cao két qué hoat dong san xuét kinh doanh theo céc quy dinh va chuan muc lién
quan. Cong ty du kién s& ghi nhan khoan loi nhudn nay khi cdc quy dinh va chuin
muc lién quan dugc théa man d‘éy du. Ngoai ra, chi phi phai tra tang 7,36%, dat
284,69 ty dong, chi yéu lién quan dén chi phi tai chinh. Trong khi do, vay ngin
han giam 2,05%, con 1.335,45 ty dong, chiém 14,23% tong ng, do BCG Energy
da thanh toan mot phin cac khoan vay ddo han va chua phat sinh cac khoan vay
moi dang ke.

Short-term liabilities accounted for 35.57% of total liabilities, increasing by 8.4%
year-on-year to VND 3,338 billion. Payables to suppliers rose by 13.33% to VND
1,386.18 billion (14.77% of total liabilities), driven by the execution of equipment
and service contracts for solar and wind power projects that had yet to reach
payment due dates. Unearned revenue arising during the year was recorded al
VND 114 billion as of 2024, relating to gains from an equity transfer transaction
that have not yet met the recognition criteria in accordance with applicable
regulations and accounting standards. The Company anticipates recognizing this
gain once all relevant regulatory and accounting standards are fully satisfied.
Accrued expenses also rose by 7.36% to VND 284.69 billion, mostly related to
financial costs. In contrast, short-term borrowings decreased by 2.05% to VND

1,335.45 billion (14.23% of total liabilities), as BCG Energy repaid a portion of

matured loans and did not take on significant new short-term debt.

No dai han ctia BCG Energy giam xudng con 6.046,68 ty déng, cha yéu do giam
du ng vay ngin hang va trai phiéu phat hanh tai cong ty con. Vay va ng dai han
dat 4.742,79 ty ddng, giam 5,8%, chiém 50,54% tong no phai tra. Trai phiéu phat
hanh dai han giam tir 500 ty dong xudng 357 ty dong, véi lai suat 13%/mnam. do
mot phan trai phiéu da duge tat todn. Cac khoan phai tra dai han khic dat 856 ty
dong, lién quan dén hop tac ddu tu vao cac du an dién gi6 vai cac ddi tac. Viée
giam du ng dai han va trai phiéu phat hanh giup giam chi phi lai vay, cai thién
hi¢u qua tai chinh trong dai han, dbng thoi phan anh chién lugc diéu chinh co céu
ngudn von phit hop véi tinh hinh tai chinh va hoat dong ctia Cong ty.

Long-term liabilities declined to VND 6,046.68 billion, mainly due to reduced
outstanding bank loans and bonds issued by subsidiaries. Long-term borrowings
totaled VND 4,742.79 billion, down 5.8%, accounting for 50.54% of total
liabilities. Long-term bonds outstanding fell from VND 500 billion to VND 357
billion at an interest rate of 13% per annum, following partial redemption. Other
long-term payables amounted to VND 856 billion, mostly related to co-investment
commitments in wind power projects. The reduction in long-term debt and bonds
has helped lower interest expenses, enhance long-term financial efficiency, and
reflect the company's strategy to optimize its capital structure in line with its
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financial position and business development goals.

2.

Vén dicu 1¢:

Charter capital:

Vén didu 18 ctia Cong ty tang tir 4.500.000.000.000 dong (B6n nghin nam trdm ty
ddng) 1én 7.300.000.000.000 dong (Bay nghin ba tram ty dong), tuong duong
mirc ting 62%. Gidy ching nhan Dang ky kinh doanh thay dbi 1an tha 16 ngay
05 Thang 01 nam 2024 ghi nhén sé von diéu 1€ nay.

The Company’s charter capital increased from VND 4,500,000,000,000 (four
trillion and five hundred billion VND) to VND 7.300,000,000,000 (seven trillion
and three hundred billion VND), representing a 62% increase. This change was
recorded in the 16th amended Business Registration Certificate dated January 3,
2024.

Ngay 31/07/2024, 730 tri¢u cd phiéu ctia Cong ty da chinh thic dugce dua vao
giao dich trén thi truong UPCoM tai S& GDCK Ha Noi voi ma chimg khoan BGE.
On July 31, 2024, 730 million shares of the Company were officially listed for
trading on the UPCoM at the Hanoi Stock Exchange under the stock code BGE.

3. Kha ning thanh toan:
Solvency:
DVT: lan
Unit: times
STT Chi tiéu
No Tt 2021 2022 2023 2024
| Khé} nang thanh toan nhanh 2.0 1,54 2,46 2.8
Quick solvency
5 Kha ning thanh toan hién hanh 2.20 1,54 2.46 2.8
Current solvency

Do dic thu hoat dong san xuét kinh doanh trong linh vuc nang lugng tai tao, gia
tri hang ton kho ctia BCG Energy ludn 6 muc rat thdp, gan nhu khong dang ké so
VOl téng tal san ngén han. Diéu nay dan dén viéc hé s thanh toan hién hanh va
thanh toan nhanh ctia Cong ty gan nhu bang nhau. :

Due to the nature of its business operations in the renewable energy seclor, BCG
Energy maintains a consistently low inventory value, which is almost negligible
compared to its total current assets. As a result, the Company’s current ratio and
quick ratio are nearly identical.

Mic du gdp phai nhitng thach thire tir moi truong kinh té vi mo, Cong ty van dat
dugc su tang truong n dinh trong céc chi tiéu tai chinh quan trong. Tinh dén ngay
31/12/2024, hé sb thanh todn ngén han ctia BCG Energy dat 2,28, giam nhe so voi
mitc 2,46 vao cudi nim 2023 nhung van duy tri & muc cao. Diéu nay phan 4nh sy
6n dinh trong viéc thanh todn cac nghia vu tai chinh ngdn han cta Cong ty.
Despite facing challenges from the macroeconomic environment, the Company
has achieved stable growth in key financial indicators. As of December 31, 2024,
BCG Energy’s current ratio reached 2.28, a slight decrease from 2.46 at the end
of 2023 but still remained at a high level. This reflects the Company’s continued
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ability to meet its short-term financial obligations effectively.

V. CAC LINH VUC HOAT PONG

FIELDS OF ACTIVITY

BCG Energy la don vi tién phong dAu tu vao cdc du 4n nang luong tai tao trén khip
ca nudc, bao gom canh dong nang lugng mat troi, dlcn mat tro1 &p mai, dién gid, va
dién rac. Cac du an nay khong chi khai thac hiu qua tiém nang tw nhién cta timg dia
phu’ong ma con gop phan quan trong vao muc tiéu giam phat thai khi nha kinh va
chuyén d6i nang luong bén virng cta Viét Nam. V6i cac canh ddng nang lwong mat
troi, cdng ty trién khai cac hé thdng quy mé 16n tai nhitng khu vuc ¢ cuong do bic
xa cao, cung cip ngudn dién 6n dinh cho ludi dién quc gia. Trong khi d6, cac du an
dién mit troi 4p mai duoc lap dit cht yéu tai cac khu céng nghiép, nha xudng va co
s& san xudt, mang lai giai phap tiét kiém niang lwong va giam chi phi van hanh cho
doanh nghiép.

BCG Energy is the leading firm in investing in renewable energy projects across the
country, including ground-mounted solar, rooftop solar power, wind power, and
WLE. These projects not only effectively extract the natural potential of each locality
but also contribute significantly to Vietnam's goal of reducing greenhouse gas
emissions and transforming to a sustainable energy system. With solar farms, the
company deploys large-scale systems in areas with high sunlight intensity, providing
a stable power source for the national grid. Meanwhile, rooftop solar power projects
are mainly installed in industrial parks, factories and production facilities, providing
energy-saving solutions and reducing operating costs for businesses.

Déi v6i cac du an dién gio, BCG Energy tp trung trién khai tai nhing khu vue ven
bién va viing c6 tiém néng gi6 manh, dam bao san luong dién cao va 6n dinh. Cac du
4n nay khong chi gitp tdi uu héa ngudn ning luong tu nhién ma con dong vai trd
quan trong trong viéc giam phu thudc vao nang luong hoéa thach. Riéng vé dién réc,
BCG Energy diu tu manh vao cac nha may dét rac phat dién tai cac thanh phé lon va
khu vuc dong dén cu. Nhitng du an nay khong chi giai quyet van dé xir Iy rac thai do
thi ma con tao ra nguén nang luong sach, dong gop dang ké vao muc tiéu phat trién
kinh té tuan hoan.

As for wind power projects, BCG Energy focuses on deploying wind turbines in
coastal areas and areas with strong wind flow potential, ensuring high and stable
power output. These projects not only help optimize natural energy sources but also
play an important role in reducing dependence on fossil fuels. Regarding Wik, BCG
Energy invests heavily in WtE plants in large cities and densely populated areas.
These projects not only solve the problem of urban waste treatment but also create
clean energy, contributing significantly towards the goal of developing a circular
economy.

Tinh dén hién tai, BCG Energy da van hanh thanh cong 606 MW céc du 4n nha may
dién mét troi va di€n mat troi &p mai, bao g@)ln: Nha may dién mat troi BCG Béng
Duong (40,6 MW), Nha may dién mat troi GAIA (100,5 MW), Nha mdy di¢n mét
troi Phu My (330 MW), Nha may di¢n mat troi VNECO - Vinh Long (49.3 MW) va
cac du an dién mat tro1 ap ma1 (85,7 MW). BCG Energy dang_) trién l(hdl danh muc
cac Dy 4an voi tong cong suit 289 MW va cac Du 4n trong ké hoach trién khai trong
tuong lai 1én dén 995 MW. Muc tiéu caa BCG Energy dén nam 2028 dat tdng cong
sudt 2 GW va da dang hoa danh muc diu tu nang luong tai tao véi chi phi dau tu thap
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va ty 1€ IRR cac du an cao, trung binh khoang 10% - 14%.

Up to now, BCG Energy has successfully operated 606 MW of electricity through

ground-mounted solar and rooftop solar projects, including: the BCG Bang Duong

Solar Power Plant (40.6 MW), the GAIA Solar Power Plant (1 00.5 MW), the Phu My

Solar Power Plant (330 MW), the VNECO - Vinh Long Solar Power Plant (49.3 MW),

along with numerous roofiop solar power projects (85.7 MW). BCG Energy is

deploying a portfolio of projects with a total capacity up to 289 MW and has projects

in future implementation plans of up to 995 MW. BCG Energy's goal by 2028 is to

achieve a total capacity of 2 GW of power generated and diversify its renewable

energy investment portfolios with low investment costs and high IRR rates for

projects, averaging around 10% - 14%.

Tinh dén hét thang 12 ndm 2024, tinh hinh hoat dong tai tung linh vuc cia BCG

Energy nhu sau:

As of December 2024, BCG Energy’s projects have conducted the following

operations:

1. Dién mat troi ap mai:
Rooftop solar power:
Trong nam 2024, BCG Energy tiép tuc mo rong danh muc cac du an dién mat troi
ap mai, khéang dinh vi thé tién phong trong linh vuc nang luong tai tao tai Viét
Nam. Tinh dén hét thang 12/2024, Cong ty da dwa vao vén hanh thuong mai
(COD) tong cong suét Ién dén 85,7 MWp, dong thoi dang trién khai thém 9 du
an moi véi tong cong sudt 25,9 MWp. Nho sy mé rong nay, BCG Energy khong
chi ting cuong nang luc phat dién ma con tiép tuc khing dinh cam két phat trién
bén vitng, tin dung hiéu qua ngudn ning lwong mit troi cho cac khu cong nghiép,
nha may va doanh nghiép c6 nhu cdu su dung dién xanh.
In 2024, BCG Energy continues to expand its portfolio of rooftop solar power
projects, affirming its pioneering leverage in the field of renewable energy in
Vietnam. By the end of December 2024, the Company had put into commercial
operation a total capacity of up to 85.7 MWp and was implementing 9 new
projects with a total capacity of 25.9 MWp. Thanks to this expansion, BCG Energy
not only increases ils power generation capacity but also continues 1o
demonstrate its commitment to sustainable development, effectively utilizing solar
energy for industrial parks, factories and businesses searching for a source of
green electricity.
Hiéu suét van hanh cac dy an dién mat troi 4p mai nam 2024 nhin chung kha tot,
v6i nhidu thang dat trén 80%. Sy chénh léch gitta thyc té va ké hoach chu yéu do
yéu to thoi tiét va mua vu — hiéu suét cao vao mua ndng (thang 8, 10), giam trong
mua mua hodc cudi nam.
The operating efficiency of rooftop solar power projects in 2024 is generally
positive, with many months reaching over 80%. The difference between actual
operations and expected performance is primarily due to weather conditions and
seasonal factors - with high generation efficiency in the dry season (August,
October), while decreasing in the rainy season or at the end of the year.
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2. Pién mit troi mét dat:

Ground-mounted solar:

Tong ) San luwgng San lwgng
R cong suat 2023 2024 Ty 1€ san lwgng
Ml gy dien (MWp) (MWh) (MWh) ciing ky (%)
mat troi 2 : . A :
i la-r S Total Generation Generation in Year-over-year
1 BN capacity in December | December 2024 | output ratio (%
(MWp) 2023 (MWh) (MWh)
Béang Duong 40,6 52.836,98 54.294,17 102,76%
GAIA 100,5 135.055,69 140.647,44 104,14%
PhuM¥ 1,2,3 330 39959957 483.050,81 120,88%
Vinh Long 49,3 64.896,88 65.751,96 101,32%

Trong nam 2024, cac nha may dién mat troi mat dit cia BCG Energy tiép tuc duy
tri hiéu suét van hanh én dinh, véi téng san lugng dién san xuét dat muc cao so
v6i ciing ky ndm 2023. Téng cong sudt ciia cac du an dién mat troi mat dat dang
vén hanh cua Cong ty dat 520,7 MW, déng gop san luong dang ké vao hé thong
dién qudc gia. Dic biét, san luong phat dién thue té ciia cac nha may déu dat mic
cao, dao dong tir 94,5% dén 101,2% so v&i ké hoach dé ra va dao dong tir 102,0%
dén 147,6% so v6i cung ky 2023, phan anh hiéu sudt van hanh tdi uu ctia cac du
an. Két qud nay c6 dugc nho vao chién luge t6i uu hoa hiéu suat van hanh, bao tri
dinh ky, cing véi cc giai phap cong nghé nham giam ton that va nang cao kha
nang phat dién. Viéc duy tri san luong phat dién on dinh, ddc biét & cac du an quy
mo 16m nhu GAIA va Phit My, khong chi dam bao dong tién 6n dinh tir hoat dong
ban dién ma con khang dinh vi thé viing chic vé mat van hanh dy an cua BCG
Energy trong lmh vuc nang luong tai tao tai Viét Nam. Trong thoi gian to1, Cong
ty s& tiép tuc trién khai cac giai phap nang cao hidu suat phat dién, tan dung t6i da
t1em ndng cua cac du an hién hiru va m¢ rong danh muc dau tu, huong dén phat
trién bén vitng va gia tang gia tri cho ¢d dong.

In 2024, BCG Energy's solar power plants will continue to maintain smbla
operating performance, with total electricity production reaching a higher level
compared to the same period in 2023. The total capacity of the Company's
operating solar power projects reaches 520.7 MW, contributing significantly to
the national power system. In particular, the actual power generation output of
the plants will all reach a high level, ranging from 94.5% to 101.2% compared (o
the plan and ranging from 102.0% to 147.6% compared to the same period in
2023, reflecting the optimal performance of the projects. This result is thanks to
the strategy of optimizing operating performance, performing periodic
maintenance, along with applying technological solutions to reduce losses and
improve power generation capacity. Maintaining stable power generation output,
especially in large-scale projects such as GAIA and Phu My Plants, not only
ensures a stable cash flow from electricity sales but also affirms BCG Energy's
solid position in the renewable energy sector in Vietnam. In the coming times, the
Company will continue to implement solutions fo improve power generation
efficiency, maximize the potential of existing projects and expand its investment
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portfolio, aiming for sustainable development and increasing shareholder value.
. Dién gio:

Wind power:

Niam 2024, BCG Energy tép trung phat trién cac du an dién gio, khang dinh vai
tro tién phong trong linh vuc néng luong tai tao tai Viét Nam, chu yéu tai Ca Mau,
Soc Trang va Tra Vinh — nhing khu vuc ven bién ¢6 tiém nang gio cao.

In 2024, BCG Energy will focus on developing wind power projects, affirming its
pioneering role in the field of renewable energy in Vietnam, mainly in Ca Mau,
Soc Trang and Tra Vinh - these are coastal areas with high wind flow potential.

Cong ty dang xuc tién cac thu tuc phap ly va d4y nhanh tién do trién khai, cac du
4n trong diém véi quy mo 16n. BCG Energy cling tang cudng hop tac voi cac aéi
tac qudc té nhim dim bao ngudn von, img dung cong nghé hi¢n dai va t61 wu hoa
hiéu qua dau tu.

The company is pushing for faster legal procedures and accelerating the
implementation progress of key large-scale projects. BCG Energy is also
strengthening cooperation with international partners lo ensure capital funding,
along with applying cutting-edge technology and optimizing investment

efficiency.
. Dién rac:
Waste-to-Energy:

Trong ndm 2024, BCG Energy dat dugc nhiing budc tién quan trong trong linh
vuc dién rac, thé hién cam két manh mé dbi véi viée phat trién nang luong tai tao
va biao vé moi truong. Cong ty da khoi cong xdy dung giai doan 1 cua Nha may
dbt rac phét dién Tam Sinh Nghia tai xa@ Thai M¥, huyén Cu Chi, TP.HCM. Du
an c6 tong von dau tu 6.400 ty ddng, v6i cong sudt xir 1y rac dat 2.000-2.600
tdn/ngay va cong sudt phat dién 60 MW/gio. Giai doan 1 clia nha méy du kién
hoan thanh vao Quy 3/2026.

In 2024, BCG Energy has made important strides in the field of WIE,
demonstrating a strong commitment to developing renewable energy and
protecting the environment. The company has started construction of phase I of
the Tam Sinh Nghia Waste-to-Energy Plant in Thai My Commune, Cu Chi
Distriet, Ho Chi Minh City. The project has a total capital investment of VND
6,400 billion, with a waste treatment capacity able to process 2,000-2,600
tons/day and a power generation capacity of 60 MW/hour. Phase 1 of the plant is
expected to be completed in the third quarter of 2026.

Song song do, BCG Energy dang trién khai du 4n Nha may dién réac tai tinh Long
An, du kién x4y dung tai x4 Tan Dong, huyén Thanh Hoa. Dy an co téng vbn dau
tur khodng 4.900 ty dong, quy md 25,8 ha, véi cong suat phat dién du kién 10 MW.
In addition, BCG Energy is implementing the Waste-to-Energy Plant project in
Long An province, planned to be built in Tan Dong Commune, Thanh Hoa
District. The project has a total capital investment of about VND 4,900 billion, at
a scale of 25.8 hectares, with an expected power generation capacity of 10 MW.
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PHAN II
PART II

KE HOACH PHAT TRIEN KINH DOANH NAM 2025-2029
BUSINESS DEVELOPMENT PLAN IN 2025-2029

NHAN PINH CHUNG TINH HINH KINH TE VI MO
GENERAL OVERVIEW OF THE MACROECONOMIC SITUATION

1. Nén Kinh té toan cau phuc hoi chdm, nhi€u rii ro hién hiru:

The global economy recovers slowly, with many existing risks:

Tang truong kinh té toan cdu phuc hdi chidm, con nhiéu rui ro: Nam 2025 chimg
kién da phuc héi kinh té toan ciu tlep tuc dlen ra nhung van thiéu déng déu va doi
mit v&i nhiéu thach thirc. Cac nén kinh té 16n nhu My va EU duy tri chinh sach
thit chit tién t& & mac than trong do &p luc lam phét chua hoan toan duoc kiém
so4t. Trong khi d6, Trung Qubc tiép tuc trién khai cac g6i kich thich nhim hd tro
tdng trudng, tuy nhién strc tiéu dung ndi dia phuc hoi chua manh, anh hudng dén
chudi cung ting va thuong mai toan cau.

Global economic recovery remains slow and uneven: In 2025, the global economy
continues its recovery trajectory but faces several persistent challenges. Major
economies such as the U.S. and the EU maintain a cautious monetary tightening
stance as inflationary pressures remain only partially under control. Meanwhile,
China continues to implement stimulus packages to support growth, but domestic
consumption has yet to rebound strongly, affecting global supply chains and trade

flows.

Ap luc lam phat va 1ai sudt duy tri & muc cao twong dbi: Du da giam so véi giai
doan cao diém 20222023, lam phét toan ciu trong nam 2025 van neo ¢ muc cao
hon muc tiéu trung han cta nhiéu ngan hang trung wong. Viéc duy tri chinh sach
141 sudt cao kéo dai nhiam kiém soat ky vong lam phat anh huong dén chi phi vén,
dau tu va tiéu dung, dic biét & cac nén kinh t& dang phat trién.

Inflationary and interest rate pressures remain relatively high: Although inflation
has declined from the peak levels of 2022—-2023, global inflation in 2025 remains
above the medium-term targets of many central banks. Prolonged high interest
rates aimed at anchoring inflation expectations continue to impact capital costs,
investment, and consumption—especially in developing economies.

Gia ca hang hoa va nang lugng bién dong kho luong: Tinh hinh dia chinh tri tiép
tuc anh huéng dén chudi cung tng ning lugng toan cdu, dic biét tai chiu Au va
Trung Déng. Gia dau, khi ddt va mot s6 kim loai co ban dién bién khé ludng, tac
dong truc tlep dén chi phi san xut va céc nganh cong nghiép phy thudc nguyén
liéu nhap khau. Pong thoi, xu huong chuyen dich sang nang luong sach tiép tuc
duoc thic ddy nhung tién d6 chua ddng déu gitra cac qudc gia.

Commodity and energy prices remain volatile: Geopolitical tensions continue to
disrupt global energy supply chains, particularly in Europe and the Middle East.
Oil, natural gas, and certain base metal prices have shown unpredictable
fuctuations, directly affecting production costs and import-dependent industries.
At the same time, the transition to clean energy continues (o gain momentum bul
progresses unevenly across countries.
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Thuong mai toan cAu hoi phuc chédm, chiu anh huong tir xu huéng bao ho: Cac
cing thiang thuong mai gitra cdc nén kinh té 16n tiép tuc hién htru, dac biét trong
cac linh vuc cong nghé cao va nang lugng. Xu hudéng tai cau triic chudi cung Ung,
d4y manh san xuht ndi dia va bao ho thuong mai gia tang tai mot sO nudc phat
trién anh huodng tiéu cuc dén xudt khau ctia cac nén kinh té phu thudc vao thuong
mai nhu Viét Nam.

Global trade recovery is sluggish and impacted by rising protectionism. Trade
tensions among major economies persist, particularly in high-tech and energy
sectors. The trend of supply chain restructuring, promotion of domestic
manufacturing, and increased trade protectionism in some developed nations
negatively affects exports from trade-dependent economies like Vietnam.

Céc xu huong ndi bt 16n tiép tuc dinh hinh chién luge phat trién trong nam 2025
va céc nam tiép theo nhu: Chuyén dbi xanh va chuyén ddi s tiép tuc la trong tam
chién luge clia nhiéu qudc gia va doanh nghi¢p, mo ra co hoi nhung cling dat ra
yéu ciu cao vé dau tu va ning luc quan tri; That chat tai khoa va tién té & nhiéu
nude khién ap luc chi phi von gia ting; ESG, phat trién bén viing trd thanh tiéu
chuén danh gia va thu hat dau tu moi; Bién ddi khi hau, thién tai va cac hién tugng
thoi tiét cuc doan tiép tuc anh hudng dén ndéng nghiép, ning luong va logistics
toan cau.

Major global trends continue to shape development strategies in 2025 and
beyond, including: The green transition and digital transformation remain
strategic priorities for many countries and enterprises, offering opportunities
while demanding high levels of investment and governance capacity, Fiscal and
monetary tightening across various countries increases capital cost pressures;
ESG and sustainable development are becoming key investment evaluation and
attraction standards; Climate change, natural disasters, and extreme weather
events continue to affect agriculture, energy, and global logistics.

Kinh té Viét Nam ting trudng on dinh nhung d6i mat véi nhiéu thach thuc: Viét
Nam duy tri da ting truéng duong trong nam 2025 véi GDP du kién tang khoang
6,0 — 6,5%, nho vao su phuc hoi ctia khu vuc dich vy, dau tu cong dugc day manh
va dong vén FDI tiép tuc chdy vao cac nganh san xuét cdng nghé cao. Tuy nhién,
nén kinh té van chiu 4nh huéng tur: Strc cAu tiéu dung noi dia phuc hoi cham; Xuat
khau chiu strc ép tir suy giam don hang va rao can thuong mai; Chi phi von va ty
gid bién dong do tac dong tir chinh sach tién té toan cau.

Vietnam's economy grows steadily but faces many challenges: Vietnam maintains
a positive growth trajectory in 2025, with GDP expected to rise by approximately
6.0 — 6.5%, driven by a recovery in the services sector, accelerated public
investment, and continued FDI inflows into high-tech manufacturing industries.
However, the economy remains under pressure from: A slow recovery in domestic
consumption, Export challenges due to declining orders and rising trade
barriers: Volatility in capital costs and exchange rates stemming. from global
monetary policies.

Trién vong phat trién nganh dién:
Power Sector Development Outlook:

Nganh dién Viét Nam dang budc vao giai doan chuyén minh manh mé&, voi trién
vong tang trudng tich cuc trong trung va dai han. Su phat trién nay dugc thic day
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boi nhu cau tiéu thu dién ngay cang gia tdng do qua trinh cong nghiép hda, hién
dai héa, mo rong cdc khu cong nghi¢p va do thi hdéa nhanh chong. Theo du bdo
cia BO Cong Thuong, giai doan 2025-2030, nhu ciu dién thuong phdm s¢& tang
trung binh 8-9% mdi nam, dat khodng 505-567 ty kWh vao nam 2030. Day la yéu
t6 nén tang thuc ddy phat trién ca vé ngudn va ludi dién trong thoi gian 161,
Vietnam's power sector is undergoing a significant transformation, with a positive
growth outlook in the medium and long term. This development is driven by rising
electricity consumption fueled by industrialization, modernization, expansion of
industrial zones, and rapid urbanization. According to forecasts from the Ministry
of Industry and Trade, during the 2025-2030 period, commercial electricity
demand is expected to grow by an average of 8-9% annually, reaching
approximately 505-567 billion kWh by 2030. This increasing demand lays a
strong foundation for both power generation and grid infrastructure development
in the coming years.

Pinh huéng phat trién ctia nganh dién dugce thé hién rd trong Quy hoach dién VIII
(QHD VIII) d& duoc Chinh phu phé duyét, voi muc tiéu chuyén dich manh mé&
sang cic ngudn nang lugng sach va bén virng. Ty trong nang lugng tai tao nhu
dién gio, dién mat troi, thuy dién nho va sinh khéi du kién chiém khoang 31-39%
téng cong sudt ngudn dién vao nim 2030. Dic biét, dién gi6 ngoai khoi dugc Xac
dinh 1a linh vuc mii nhon, véi muc tiéu dat 6.000 MW vao nam 2030 va tiém
nang phat trién 16n trong dai han. Bén canh d6, dién mit troi va cac ngudn nang
lugng xanh khac s€ dugc phat trién theo 16 trinh than trong, ¢6 kiém soat dé dam
bao an toan hé thng va hiéu qua dau tu.

The development direction of the power sector is clearly outlined in the Power
Development Plan VIII (PDPS), which has been approved by the Government.
This plan emphasizes a strong shift toward clean and sustainable energy sources.
Renewable energy such as wind, solar, small-scale hydropower, and biomass—is
projected to account for approximately 31-39% of total installed power capacity
by 2030. Offshore wind power, in particular, is identified as a strategic priority,
with a target capacity of 6,000 MW by 2030 and significant long-term
development potential. Meanwhile, solar power and other green energy sources
will be developed cautiously and in a controlled manner to ensure system stability
and investment efficiency.

Tuy nhién, su gia ting manh mé& cda cac du an ndng lugng tai tao da tao ap luc
16n 18n hé théng truyén tai hién c6. Trong thoi gian t6i, Viét Nam can dau tu manh
vao lu6i dién truyén tai lién viung 500kV, hé théng luu trit ning luong va ludi
dién thong minh. Viéc ndng cip va hién dai hoa ha tang truyén tai sé& la didu kién
tién quyét dé dam bao kha nang hép thu dién tai tao va van hanh an toan hé théng
dién qudc gia.

However, the rapid increase in renewable energy projects has placed significant
pressure on the existing transmission network. In the near future, Vietnam will
need to make substantial investments in S00kV inter-regional transmission lines,
energy storage systems, and smart grid technologies. Upgrading and modernizing
the transmission infrastructure will be a critical prerequisite for accommodating
renewable energy and ensuring the safe operation of the national power system.

Chinh phu dang timg bugc hoan thién méi truong phap ly va co ché diéu tiét thi

truong dién dé thu hut dau tu tu nhan va nude ngoai. Cac co ché mai nhu dau thau
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lua chon nha dau tu du an dién tai tao, hinh thanh thi truong ban budn va tién toi
thi truong ban 1é dién canh tranh la nhing bude di quan trong giup tang tinh minh
bach va hiéu qua cta thi truong. Cung vGi d6, cac chinh sach vé gi‘é dién choﬁ dién
016, mit trdi, dién rac va dién sinh khdi cling dang dugc ra soat, diéu chinh dé phu
hop voi xu thé va nhu cau thi trudng.

The Government is progressively improving the legal framework and regulatory
mechanisms of the electricity market to attract both private and foreign
investment. New mechanisms such as competitive bidding for renewable energy
projects and the development of wholesale and eventually retail electricity
markets are important steps toward increasing market transparency and
efficiency. At the same time, policies regarding electricity pricing for wind, solar,
waste-to-energy, and biomass projects are being reviewed and adjusted to align
with market trends and demands.

Du vay, nganh dién van phai dbi mat véi nhiéu thach thirc nhu thiéu hut von dau
ti dai han, thu tuc phap ly con phic tap, cong tac giai phong mat bang cham va
co ché gia chua rd rang. Bén canh do, viéc phat trién chua dong bo gilta nguodn va
lu6i dién, cling nhu chua c6 chinh sach hi¢u qua vé luu trit ning luegng, 1a nhitng
diém nghén can sém dugc théo go.

Nonetheless, the power sector still faces several challenges, including a shortage
of long-term investment capital, complex legal procedures, slow land clearance

processes, and an unclear pricing mechanism. Additionally, the lack of
synchronization between power generation sources and the transmission network,

along with the absence of effective energy storage policies, remains a bottleneck
that needs to be addressed promptly.

Téng thé, trién vong phat trién nganh dién Viét Nam la rét tich cuc. Nhu cau thi

truomg 10n, chinh sach hd tro rd rang hon, cling véi cam két qubc té vé phét thai

rong bang “0” vao nam 2050 la nén tang viing chic dé nganh dién tiép tuc phat
trién bén viing, dong vai tro then chét trong tién trinh chuyén dbi nang luong quéc
gia va hoi nhap sau vao thi truong nang lugng khu vuc.

Overall, the development outlook for Vietnam’s power sector is highly promising.

A large market demand, increasingly supportive policies, and the country’s

international commitment to achieving net-zero emissions by 2050 provide a solid
foundation for sustainable growth. The sector is poised to play a pivotal role in

the national energy transition and deeper integration into the regional energy

market.

. DPINH HUONG PHAT TRIEN CUA BCG ENERGY (GIAI DPOAN 2025-2029)
BCG ENERGY'S DEVELOPMENT ORIENTATION (PERIOD 2025-2029)

1. Nhin dinh co hoi va thach thire cho cac mang hoat dong BCG Energy:
Identify opportunities and challenges for BCG Energy 's business segments:

a. Mang ning luwong tdi tao:
Renewable Energy Sector:

Co hoi:
Opportunities:
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Chinh pha Viét Nam dang day manh thuc hién cac cam két giam phat thai
khi nha kinh va chuyén di _sang nang lugng sach, thong qua céc chinh
sach hd trg va ru dai trong dau tu va van hanh. Dy la nén tang quan trong
giup Cong ty gia tang co hoi tiép can céc co ché wu dai, ngudn vén xanh
va quy hd tro quc té.

The Vietnamese government is actively advancing its commitments to
reduce greenhouse gas emissions and transition to clean energy through
supportive policies and incentives for investment and operations. This
Jorms a crucial foundation for the company to increase access 10
preferential mechanisms, green financing, and international support

funds.

Nhu céu dién nang tai Viét Nam lién tuc tdng cao nhd vao toc do ting
truéng kinh té manh ma va qua trinh do thi hoa nhanh.

Electricity demand in Vietnam is continuously rising due to strong
economic growth and rapid urbanization.

Yéu t6 cong nghé ciing dong vai trd then chét, khi cac tién bo trong linh
vuc ndng luong tai tao ngdy cang giip t6i wu chi phi dau tu, ning cao hiéu
sudt van hanh va do tin cdy cta hé thong.

Technological factors play a key role, as advancements in renewable
energy increasingly optimize investment costs, enhance operational
efficiency, and improve system reliability.

Cac du an méi mang tinh ddc thd nhu dién rac, thiy dién tich ndng, va
LNG ciing dang mé ra nhing tiém nang phat trién dai han, gop phan da
dang hoa danh muyc dau tu nang lugng va nang cao kha nang cung cép dién
on dinh, linh hoat.

New specialized projects such as waste-to-energy, pumped-storage
hydropower, and LNG are opening long-term development potentials,
contributing to the diversification of the energy portfolio and enhancing
the ability to supply electricity in a stable and flexible manner.

Thach thire va rii ro:
Challenges and Risks:

Ha téng va ludi dién chua dong bo: Ludi dién hién tai ¢ Viét Nam con
thiéu kha nang tich hop hiéu qua cac nguon nang luong tai tao quy mo 1on,
din dén nguy co qua tai hodc lang phi ngudn phat dién sach.

Incomplete infrastructure and grid integration: The current electricity
grid in Vietnam lacks the capacity to efficiently integrate large-scale
renewable energy sources, leading to risks of overload or wastage of clean
power generation.

Khung phap 1y chua hoan thién: Céc quy dinh lién quan dén du thau du
an, hop dong mua ban dién (PPA), va co ché gia dién con thiéu 3 rang,
gay khoé khan trong viéc kéu goi dau tu va trién khai du 4n.

Incomplete legal framework: Regulations related to project bidding,
power purchase agreements (PPAs), and electricity pricing mechanisms
remain unclear, posing difficulties in attracting mvesz‘menl and project
implementation.
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- Canh tranh khéc liét trong nganh: Thi trudong nang luong dang tr¢ nén

canh tranh hon do su tham gia ctia nhiéu tap doan 16n trong va ngoai nude,
tao ap luc v& chit lugng, chi phi va tién do trién khai du an.
Intense industry competition: The energy market is becoming more
competitive due to the participation of many large domestic and
international corporations, creating pressure on quality, cost, and project
implementation timelines.

~ Bién dong chi phi dAu tu: Gid nguyén vat liéu nhu thép, nhém va linh kién
cong nghé co xu hudng dao dong manh, anh huong dén kha ning kiém
soat chi phi va hiéu qua tai chinh cua du an.
Investment cost volatility: Prices of raw materials such as steel, aluminum,
and technological components tend to fluctuate significantly, impacting
cost control and financial performance of projects.

- Téac dong cua bién ddi khi hau: Céc hién tuong thoi tiét cuc doan do bién
ddi khi hau 1am ting rui ro thién tai, anh hudng truc tiép dén van hanh va
hiéu qua cta céac dy an dién gio, thiy dién va di¢n mat troi.

Climate change impacts: Extreme weather events driven by climate
change increase natural disaster risks, directly affecting the operation and
efficiency of wind, hydropower, and solar power projects.

_ Kho khan vé ngudn von va tai chinh: Cac du 4n nang luong tdi tao thuong
yéu cau vdn dau tu 16n va thoi gian hoan von dai, tao ap luc trong viéc thu
xép ngudn tai chinh va quan ly dong tién hiéu qua.

Financing challenges: Renewable energy projects typically require large
capital investments and long payback periods, creating pressure On
financial sourcing and effective cash flow management.

- Nang luc quan ly du 4n con han ché: Viéc trién khai cic du 4n ndng luong
t4i tao doi hoi doi ngli k¥ thuét va quan ly c6 chuyén mon cao dé dap tng
yéu cau ky thuat phirc tap va dam bao tién do, chét luong thi cong.
Limited project management capacity: The implementation of renewable
energy projects demands highly skilled technical and management teams
to meet complex technical requirements and ensure construction quality
and progress.

Thi truong von:
Capital Market:
Co hoi:
Opportunities:

- Tbe do tang trudng kinh té ctia Viét Nam tuong dbi 6n dinh; lam phat dugc
kidm soat & murc thip so véi cdc nude trén thé gidi va khu vuc.
Vietnam's economic growth rate remains relatively stable; inflation is
controlled at a low level compared to other countries in the region and
globally.

- Cam két manh mé& vé Net Zero trong Phat trién bén viing va xanh sé& gitip
Viét Nam thu hat manh mé& cac dong von tryc tiep quoc t€ (FDI).
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Strong commitments to Net Zero in sustainable and green development
will significantly attract international direct investment (FDI) flows to
Vietnam.

Nganh Ngén hang da nd luc giam mat bang 1ai suat dé hd tro doanh nghiép
va nén kinh té s& tao co hoi thuan loi cho cac doanh nghiép duoc tiép cén
ngudn tin dung ngan hang gia ré.

The banking sector has made efforts to reduce interest rates 1o support
businesses and the economy, creating favorable opportunities for
enterprises to access low-cost bank credit.

Céc ngan hang thwong mai d tich cuc trién khai céc géi tin dung xanh, hd
trg doanh nghiép quan tam dau tu trong cac linh vuc ndng lugng téi tao,
nang lwong sach, cac du an phat trién bén viing, than thién véi moi truong,
trong d6 chiém ty trong cao nhét 1a nang lugng tai tao, ning lugng sach.
Commercial banks have actively implemented green credit packages,
supporting businesses interested in investing in renewable energy, clean
energy, and sustainable, environmentally friendly development projects
among which renewable and clean energy hold the largest share.

Sau mdt loat cac hoat dong thanh tra, thi truong vdn Viét Nam s& tro nén
minh bach hon, tir d6 lam tang tinh hip dan ddi v6i cdc nha dau tu trong
va ngoai nudc.

Following a series of inspections, the Vietnamese capital market is
becoming more transparent, thereby increasing its attractiveness to both
domestic and foreign investors.

Thach thirc va rui ro:
Challenges and Risks:

Rui ro vé lam phat toan cdu va trong nudc dang ngay cang hién rd va lai
sudt dai han trén thi truong qudc té ¢o xu hudng tang dan do vay co hoi
dé huy dong cac ngudn von gia re trén thi truong quoc té dang ngay cang
bi han ché.

Inflation risks globally and domestically are increasingly apparent, and
long-term interest rates on international markets tend to rise gradually.
As a result, opportunities to mobilize cheap capital from international
markets are increasingly limited.

Su bt 6n vé chinh trj ca trong va ngoai khu vuc da khién cho céc nha dau
tu ¢ tdm ly quan ngai va can trong hon véi nhiing ké hoach dau tu cia
minh.

Political instability both within the region and internationally has caused
investors to be more cautious and concerned about their investment plans.

Co ché va khung kh phéap 1y cho viéc tao ngudn va giai ngan vbn tin dung
xanh con chua hoan thi¢n. Cong tac huy dong vbn va cap tin dung cua
nganh ngan hang cho cac dy an kinh té xanh ciing dang ddi dién v6i nhicu
van d¢ gay han ché va tiém 4n rui ro. Trong do, viéc chua c6 quy dinh
chung cua quoc gia vé tiéu chi, danh muc du 4n xanh cho cac nganh/linh
vuc theo hé théng phan nganh kinh té, 1am can ct dé cac to chuc tin dung
xac dinh cap tin dung xanh cho giai doan t&i. Céc ngan hang con thiéu
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kinh nghiém trong thim dinh, danh gia hiu qua cta dy 4n, quan ly rui
ro... trong linh vuc nay.

The mechanisms and legal framework for sourcing and disbursing green
credit capital remain incomplete. Capital mobilization and credit
allocation by the banking sector for green economic projects Jface many
limitations and potential risks. Notably, there is no unified national
regulation on criteria and the list of green projects by industry/economic
sector classification, which could serve as a basis for credit institutions to
determine green credit allocation in the upcoming period. Banks also lack
experience in appraising, evaluating project efficiency, and managing
risks in this field. '

_ Viéc dau tu vao cac linh vuc xanh tai Viét Nam hién nay thuong doi hoi

thoi gian hoan von dai, chi phi dau tu 16n, rai ro cao, nén rAt cAn cac uu
dai vé thoi han va chi phi vén vay. Trong khi do, ngudn von huy dong cua
céc td chuc tin dung thuong la ngén han, huy dong theo chi phi vbn thuong
mai trén thi truong, nén c6 chi phi cao, khong dap ung dugc nhu cAu dau
tu.
Investment in green sectors in Vietnam currently requires long payback
periods, high capital costs, and carries high risks, thus necessitating
incentives related to loan terms and borrowing costs. Meanwhile, the
mobilized capital of credit institutions is often short-term and raised at
commercial capital costs on the market, leading to high costs that do not
meet investment demands.

2. Mt s6 chién luge trong tim cho hoat dong nam 2025 va giai doan 2025-2029:
Some key strategies for operations in 2025 and the 2025-2029 period:

a. Linh hoat phat trién mang ning luwgng daé gia ting téng tai san Cong ty
dong thoi tao dong doanh thu 6n dinh, quy mé lén:
Flexible development of the energy sector to increase total company assets
and generate stable, large-scale revenue streams:

Trong ndm 2025, tlly vao nhiing tin hiéu trong chinh sach vé gid ctia Chinh
pht, BCG Energy s€ nhanh chong didu chinh tién do cac du an dang trién
khai, dic biét 1a cac du an dién gid gin bo, dong thdi nang cao hiéu qua hoat
d6ng cua céc du an hién tai, timg budc mo rong danh muc dau tu khéng dinh
vi thé 12 mot trong nhitng doanh nghiép dan dau trong mang phat trién nang
luong tai tao tai Viét Nam. Pé thuc hién duoc muc tiéu nay, BCG Energy s€
khong ngung tim kiém nhitng ddi tic chién luge véi nén tang tai chinh vimng
manh va kinh nghiém 1au nam trong nganh dé cung ddng hanh trong thoi gian
t4i. Bén canh d6, BCG Energy cling s& nghién ctru phat trién sang cac ngudn
nang luong tai tao khac khi cd tin hi¢u vé chinh sach va cac cong nghé dy trit
dién dé lam ting hiéu suit cho cac du an ning lugng tai tao. Muc ti€u tdng
truong la dat tdng san lwong phat dién trong danh myc tr 2 GW dén nam 2028
va san sang vuon tam quéc té, déng gop vao su dn dinh an ninh nang luong
cho nudc nha.

In 2025, depending on Government signals regarding pricing policies, BCG
Energy will promptly adjust the timeline of ongoing projects, particularly
nearshore wind power projects. At the same time, the company will enhance
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operational efficiency of existing projects and gradually expand the
investment portfolio to assert its position as one of the leading renewable
energy developers in Vietnam. To achieve this goal, BCG Energy will
continuously seek strategic partners with strong financial foundations and
extensive industry experience to collaborate moving forward. Additionally,
the company will explore development into other renewable energy sources
when policy signals and storage technologies improve to increase efficiency
in renewable projecls The growth target is to achieve a total installed
capacity of 2 GW by 2028 and be ready to expand internationally,
contributing to national energy security and stability

DPam bdo cong suit hoat dong cia cac du an dang vian hanh nham tao
nguon doanh thu o6n dinh:

Ensuring operational capacity of running projects to generate stable
revenue:

Trong nim 2025, Cong ty s& tiép tuc dam bao cong sudt hoat dong cua cac du
an dang van hanh & muc toi da thong qua cic hoat dong O&M, cong tac van
hanh cling nhu cong tac du bao hiéu qua nhiing rui ro thoi tiét va qua tai duong
truyen tai. Cong ty nhan dinh rang, cac du an dang vén hanh véi mire gia dién
tbt s& tiép tuc dong vai tro chit lyc trong vi€c tao ra ngudn doanh thu 16n, 6n
dinh, ddm bao cho hoat dong san xuét kinh doanh cua Cong ty, tir d6 x4y dung
mot bude da viing chic cho viée phat trién nhitng du 4n méi.

In 2025, the company will continue to maximize operational capacity of

existing projects through O&M activities, operational management, and
forecasting weather risks and transmission overloads. Projects with
Javorable electricity tariffs will remain the core revenue generators,
providing a stable and significant income stream to secure the company’s
production and business activities, thereby laying a solid foundation for
developing new projects.

Thic diy cong tic M&A, nhim tim kiém co héi & nhirng linh vue tiém
nang maoi:

Promoting M&A activities to explore opportunities in new potential sectors:
Nhén thdy dugc nhing co hoi trong vén d& chinh séach, Cong ty s€ thuc day
cac hoat dong thdm do ban dau déi véi nhitng linh vuc tiém ning méi nhu
dién rac, hydrogen, LNG,.. d ¢6 thé mo rong danh muc dau tu, giam thiéu
rui ro bi phu thudc vao mot s6 linh vuc nhét dinh, tir d6 tao thém nguén doanh
thu méi, cing ¢b vi thé ddn ddu ctia BCG Energy trong linh vuc nang luong
tai tao. Cac hoat dong M&A s€ duogc tap trung manh me dbi véi linh vuce dién
mat troi 4p mai, nham ting kha niang canh tranh ctia Cong ty, pht hgp véi xu
thé chung cua thi truong.

Recognizing opportunities arising from policy developments, the company
will accelerate initial exploration activities in promising new fields such as
waste-to-energy, hydrogen, and LNG. This aims to diversify the invesiment
portfolio and reduce dependency risks on specific sectors, thus creating new
revenue sources and reinforcing BCG Energy’s leading position in renewable
energy. M&A activities will focus strongly on rooftop solar power to enhance
competitiveness in line with market trends.
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d. Tang cwong két ndi véi cac chinh quyén dia phuong dé co thé xay dung
nhirng “khu phirc hgp xanh”, dim bao mue tiéu vé giam thieu khi thai:
Strengthening connections with local authorities to develop “green
complexes” and meet emission reduction goals: '

Nhim mé rong quy md hoat dong, va linh hoat hon trong chinh sach phat
trién, trong giai doan 2025-2029, Cong ty s€ tdng cuong két nbi véi cac chinh
quyén dia phuong dé thao luan vé nhitng du an cung cap giai phap nang luong
sach mot cach téng thé va c6 tinh tich hop cao, trong d6 bao gbdbm viéc xay
dung nhitng khu phtc hop chay béng ning lugng sach, hay mot khu cong
nghiép dugc van hanh boi nang luong tai tao va cong nghe du trlt nang lugng.
Nhiing du 4n nay khong chi mo ra nhiéu co hoi phat trién cho BCG Energy
ma con dong gop vao tién trinh phét trién chung cua dia phuong va nudc nha.
To expand operations and allow more flexible development policies, during
2025-2029 the company will strengthen cooperation with local governments
to discuss integrated clean energy solutions projects. T} hese include
constructing green complexes powered entirely by clean energy or industrial
zones operated by renewable energy and energy storage technologies. These
projects not only open many development opportunities for BCG Energy but
also contribute to the broader development progress of localities and the
country.

e. M¢ rong da kénh trong cong tac huy dong von:
Expanding multi-channel capital mobilization:

Dumng trudce nhitng thach thire tiép tuc kéo dai trong nam 2025 trén thi truong
tai chinh Viét Nam néi chung va thi truong thé gigi noi riéng, Cong ty sé linh
hoat trong chién lugc huy dong vOn va mé rong trén nhiéu kénh. Muyc tiéu cta
Cong ty la tim kiém nhitng ngudn vbn phu hop, dén tir nhitng dbi tac chién
lwoc, c6 cung tAm nhin phat trién trong dai han. Ngoai ra, Cong ty tiép tuc
chu trong tim kiém céc du én tiém nang trong mang nang luong tai tao, cu thé
1a cac du an dién mait troi, dién ap mai, dién gio voi tiém nang tt, dat hiéu
quéa hoat dong cling nhu hiéu qua tai chinh cao dé thuc hién cong tac phat
trién hodc M&A, tiép tuc mo& rong doanh muc ddu tu cua cong ty.

Facing ongoing challenges in the Vietnamese financial market and globally
in 2025, the company will adopt a flexible capital mobilization strategy and
expand multiple channels. The goal is to seek suitable capital sources from
strategic partners sharing long-term development visions. Additionally, the
company will continue to seek potential renewable energy projects—
specifically solar power, roofiop solar, and wind power—with strong
potential and high operational and financial efficiency for development or
M&A, thereby continuously expanding the company’s investment portfolio.

Bén canh cOng tac huy dong vbn dé phat trién du an méi, Cong ty ciing lap
ké hoach tim kiém cac ngudn von véi chi phi hop ly dé thay thé cac khoan
vay cii v6i chi phi khong con canh tranh, nham lam gidm chi phi, gop phan
nang cao suc khoé tai chinh cua Cong ty.

Besides capital mobilization for new projects, the company plans to find
reasonably priced funding sources lo refinance existing loans with
uncompetitive costs, reducing expenses and improving the company's
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financial health.

f. Xay dung I6p ddi ngii nhan sy ké can khong chi giéi chuyén mén ma con
hiéu ré va phat trién dwoc nhirng gia trj ¢4t 16i ciia doanh nghiép:
Building a successor workforce not only with professional expertise but also
deep understanding and development of core corporate values:

Pé ra cic muc tiéu cong viée cu thé, phu hop véi timg ddi tuong nhan vién.
})01 v6i cac nhén vién gioi can quan tim ap dung cac chinh sach dé bat, thang
tién. Tao moi truong lam viéce canh tranh dé khai thac téi da diém manh trong
nang luc lam viéc ctia nhéan vién. Tao co hoi giao luu hoc hoi 1an nhau thong
qua cac chuong trinh du lich tham quan, t6 chirc cac hoat dong giai tri trong
gid lam dé nhan vién giai téa 4p luc, cang thing va tai tao sic lao dong.

Set specific work objectives tailored to each employee group. For high-
performing employees, focus on promotion and advancement policies. Create
a competitive work environment to maximize employees’ strengths and work
capacity. Provide opportunities for mutual learning through organized trips,
and recreational activities during working hours to relieve stress, and refiesh
workjforce energy.

II. CAC CHI TIEU KE HOACH KINH DOANH NAM 2025
BUSINESS PLAN TARGETS FOR 2025
1. Chi tiéu kinh doanh dw kién nim 2025:
Expected business targets for 2025:

DVT: ty dong
Unit: billion VND

. % Ty 1€
STT Chi tiéu el g Reshiaet Ratio (%)
_ a Result Plan
No Indicator 2024 2025 KH/TH
Plan/Result
; | Doanh thu thun hop nhat 1.277,69 122638 95.98%
Consolidated net revenue
Loi nhufm thuan hop nhét{ (769,03) 230,23 7
2 | Consolidated net operating
profit
3 | Loinhuan trude thue (742,27) 230,23 /.
Profit before tax
o R 5 T (766,02) 210,94 /.
Profit after tax
Ty 1€ c0 tue du kién . : . ' /
5 | Expected dividend payout (khong chia) | (khong chia) -
e None None

Ban 1anh dao BCG Energy nhédn dinh réng nam 2025 du kién van s& 1a mot ndm
ddy thach thirc ddi voi cong ty noi riéng va toan nganh nang luong tai tao tai Viét
Nam n6i chung. Mac du vay, Cong ty ky vong vao cac chlen luge méi. nhu viée
tlep tuc phat trién cac nha méy dién rac va no lyc giai quyét cac van de phap ly
con tOn dong ctia mot s6 du an dé co thé tiép tuc trién khai. Nhitng nd luc nay
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duoc ky vong sé mang lai nhitng tac dong tich cuc dén két quéa kinh doanh cua
Cong ty.

The BOD of BCG Energy believes that 2025 is expected to be a challenging year,
especially for the company and the renewable energy industry in Vietnam.
However, the company expects to formulate new strategies, such as continuing
to develop WiE plants and efforts to resolve outstanding legal issues of some
projects to be able to continue implementation. These efforts are expected to
bring positive impacts to the company's business results.

. Du b4o chi tiéu kinh doanh giai doan 2025-2029:

Forecast of business targets for the period 2025-2029:
PVT: 1y dong
Unit: billion VND

Thue Ké Ké Ké Ké Ké
STT | Noi dung hién hoach hoach hoach hoach hoach
No Content Result Plan Plan Plan Plan Piarn
2024 2025 2026 2027 2028 2029
Doanh thu
thuan _
1 N 1.277.69 | 1.226,38 | 1.221,64 | 2.234,65 | 4.022,85 4.751,66
Revenue
Loi nhu;fm
sau thu¢
2 Bhofi afler (766,02) 210.,9 163,4 280 350 450
tax

IV. CAC CHUONG TRINH HANH PONG TRONG TAM 2025
KEY ACTION PROGRAMS IN 2025

Trong nim 2025, Cong ty tdp trung phat trién céc du an dang trién khai dong thoi
huéng dén viéc nang cao tdng cong suat phat dién, trong do:

In 2025, the Company will focus on developing ongoing projects while aiming to
increase the total power generation capacity, including:

1. Ming dién mait troi mat dat:

Ground-mounted solar sector:

Trong nam 2025, BCG Energy dét muc tiéu tiép tuc mod rong va nang cao hi¢u
qua hoat dong cua cac du an dién mat trol mat dat, tap trung vao viéc t6i wu hoa
cong suat phat dién. Trén co s6 két qua van hanh trong nam 2024, trong do cdc
dv 4n 16n nhu Phu My, Bang Duong, GAIA, va Vinh Long déu dat ty 1& san
luong phat dién so voi ké hoach & muc kha quan, BCG Energy s€ tiép tuc nang
chp cong nghé va cai thién hiéu suét ctia cic nha may hién hiru nhdm gia tang san
lwong dién va tbi uu hoa lgi nhuén.

In 2025, BCG Energy aims to continue expanding and improving the operational
efficiency of ground-mounted solar projects, focusing on optimizing power
generation capacity. Based on the operating results in 2024, in which major
projects such as Phu My, Bang Duong, GAIA, and VNECO Vinh Long all
achieved a positive power generation output ratio compared 10 the plan, BCG
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Energy will continue to upgrade technology and improve the performance of

existing plants to increase power output and optimize profits.

Bén canh d6, BCG Energy ciling s¢€ tap trung vao vi¢c nghién ciru va Gmg dung
cac cong nghé luu trlt nng luong nhidm ning cao hiéu sudt van hanh ciia céc nha
mdy dién mat troi mat dét. Viéc tich hop hé théng luu tri nang luong (ESS) sé
gitip tang cuong tinh 6 6n dinh cta ludi dién, giam thiéu tinh trang du thua cong
sudt vao cac khung gid thdp diém, dong thoi toi wu hoa gla tri kinh té cua cac du
an. V6i chién lugce nay, BCG Energy khong chi cung ¢0 vi thé cua minh trong
nganh ning lugng tai tao ma con gdp phan quan trong vao viéc phét trién bén
vitng va ddm bao an ninh nang lwong cho Viét Nam.

In addition, BCG Energy will also focus on researching and applying energy
storage fechno/ogies to impmve the (‘)p@rcm'omz/ @ffici@m"v of‘ solar power /)/c'znfs*
minimize excess mpczul) dumz of/ pm/{ /mms aim’ ()prmuze i/zc economic va/zw
of projects. With this strategy, BCG Energy not only strengthens its position in
the renewable energy industry but also makes an important contribution to
sustainable development and ensuring energy security for Vietnam.

Mang dién mat troi 4p mai:

Rooftop solar power sector:

V6i nhitng Quy dinh méi vé phat trién nang lugng tai tao, dac biét trong do la co
ché chinh sich khuyen khich phat trlen dién mat tro1 mai nha. Trong nam 2025,
BCG Energy phan ddu dat muc tidu tlep tuc m¢& rong danh muc dy an dién mat
troi 4p mai, v6i ké hoach van hanh tong cong suit dat 131 MWp, ting manh so
v6i mie 85,7 MWp vao cubi nim 2024. Dé hién thuc hoa muc tidu nay, Cong ty
s& trién khai it nhat 50 MWp cong suit méi trong nam, tip trung vao cic khu
cdng nghiép, nha may san xuat ¢6 nhu cau tiéu thu di¢n 16n. Nhitng du 4n nay s&
duoc thuc hién theo mo hinh hop tac chién lugc véi cac doanh nghi¢p 16n, dam
bao ngudn dién sach, on dinh va gitp khach hang t61 wu hoa chi phi san xuat.
With the new regulations on renewable energy development, especially the policy
mechanism to encourage the development of rooftop solar power. In 2025, BCG
Energy strives to continue expanding its portfolio of rooftop solar power
projects, with a planned total operating capacityv of 131 MWp. a sharp increase
compared to 85.7 MWp at the end of 2024. To realize this goal, the Company will
deploy at least 50 MWp of new installations this year, focusing on industrial
parks and factories with large electricity consumption demands. These projects
will be implemented under a strategic cooperation model with large enterprises,
ensuring clean and stable power sources and helping clients optimize production
COSIS.

Bén canh viéc mo rong quy mo, cong ty cling s& t1ep tuc hoan thién cac hop dong
mua ban dién (PPA) dé dam bao dau ra on dinh cho san luo’ng dién tdl tao, dong
thoi tdn dung cac co hoi chinh sdch tir Chinh phu dé hd tro phat trién linh vuc
dién mat tro1 &p mai.

In addition to expanding its scale, the company will also continue to complete
power purchase agreements (PPAs) to ensure stable output for renewable energy
output, while taking advantage of policy opportunities from the Government 10
support the development of the roofiop solar power sector.
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V& mit tai chinh, cong ty s€ tiép tuc tim kiém céc nguén von dﬁ}l tu phu hop, bao
g6m hop tac véi cac dinh ché tai chinh trong va ngoai nu¢e nham dam bao dong
von 6n dinh cho viéc mé rong du an. Ké hoach nam 2025 khong chi gitp BCG
Energy ciing ¢b vi thé din dau trong linh vue dién mat troi 4p mai ma con khang
dinh cam két ctia Cong ty trong viéc thic déy ning luong sach va phat trién bén
viing tai Viét Nam.

In terms of finance, the company will continue to seek suitable investment capital
sources, including partnerships with domestic and foreign financial institutions
to ensure stable capital flows for project expansion. The plans for 2025 not only
help BCG Energy consolidate its leading position in the roofiop solar power
sector but also affirm the Company's commitment to promoting clean energy and
sustainable development in Vietnam.

Mang dién gio:

Wind power sector:

Hién tai, Cong ty dang so hiru va phat trién nhiéu du an dién gi6 quy md 16n, bao
g0m ca cac dy 4n dién gi6 trén bo va gin bo tai cac khu vuc ¢o tiém nang gio cao
nhu Ca Mau, S6¢ Tring, Tra Vinh. Nhitng du 4n nay dugc ky vong dong gop
dang ké vao tong cong suat phat dién cua Cong ty trong giai doan toi.

Currently, the Company owns and develops many large-scale wind power
projects, including onshore and nearshore wind power projects in areas with
high wind potential such as Ca Mau, Soc Trang and Tra Vinh. These projects are
expected to contribute significantly to the Company's total power generation
capacity in the following years.

Trong nim 2025, BCG Energy du kién hoan tat céc thu tuc phap 1y cho mot s
du 4n dién gi6 da trién khai tr cdc ndm trude. Bén canh d6, BCG Energy ciing s€
tiép tuc khao sat, nghién ctru cac dia diém md&i dé mé rong thém céac dy an dién
210.

In 2025, BCG Energy plans to complete the legal procedures for a number of
wind power projects deployed in previous years. In addition, BCG Energy will
continue to survey and search for new locations to expand more wind power
projecis.

Vé tai chinh, Cong ty s& tim kiém cac ddi tac chién lugc, bao gom céc tap doan
nang lugng 1on va cac dinh ché tai chinh quéc té dé huy dong vbn cho céc du én
dién gid. Viéc hop tac vai cac td chirc nhu SP Group, Sembcorp hay cac qu§ dau
tu xanh s€ gitip BCG Energy ddm bao ngudn tai chinh 6n dinh, t6i vu hoa chi phi
dAu tu va nang cao hiéu qué van hanh céc du 4n trong dai han.

In terms of financing, the Company will seek strategic partners, including
established energy corporations and international financial institutions to raise
capital for wind power projects. Cooperation with organizations such as SP
Group, Sembcorp or green investment funds will help BCG Lnergy ensure stable

financial resources, optimize investment COSLS and improve the operational

efficiency of projects in the long term.

Mang dién rac:
Waste to Energy (WtE) sector:

Trong nam 2025, BCG Energy tiép tuc day manh phat trién linh vuc dién rac nhu
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mot tru cOt quan trong trong chién luge mo rong danh muc nang lugng tai tao
clia Cong ty. Vi tiém nang 16n tur vige chuyén doi rac thai thanh dign nang, Cong
ty hudng dén viéc phat trién cac du an nha may dét rac phat dién hién dai, gop
phan giai quyét van dé xu Iy réc thai do thi, dong thoi cung cdp nguodn dién sach
va 6n dinh cho hé thdng luéi dién qudc gia.

In 2025, BCG Energy will continue to promote the development of the WiE
segment as an important pillar in the Company's strategy to expand its renewable
energy portfolio. With great potential from converting waste into electricity, the
Company aims to develop advanced WIE incineration plant projects,
contributing to solving the problem of urban waste treatment, while providing
clean and stable electricity for the national power grid system.

Ay

Néam 2024, BCG Energy da dat nén moéng cho viéc mé rong cac du an dién rac
v6i ké hoach nang cong sut cdc nha may hién hitu tai TP. H6 Chi Minh va Long
An, khai thac ti da kha nang xtr Iy rac thai va san xuat dién nang tir cac nha may
nay. Budc sang nam 2025, Cong ty du kién hoan tat cac thu tuc dau tu va tién
hanh m¢ réng quy mo cac du an nay, nang cao cong suat xtr ly va hiéu suét phat
dién dé dap ing nhu cau ngay cang ting vé dién sach tai cdc khu do thi 16n.

In 2024, BCG Energy laid the foundation for expanding WtE projects with plans
to increase the capacity of existing plants in Ho Chi Minh City and Long An,
maximizing the ability to treat waste and produce electricity from these plants,
By 2025, the Company plans to complete investment procedures and expand the
scale of these projects, improving processing capacity and power generation
efficiency to meet the growing demand for clean electricity in large urban areas,

Bén canh do, BCG Energy s€ tdp trung vao viéc phat trién cac du 4n dién rac
moi, trong d6 dang cht y 1a du an dién rac tai Kién Giang. Ngoai ra, Cong ty
ciing s& tham gia ddu thau cac du 4n dién réc tai cc tinh c6 nhu cdu xtr Iy rac thai
I6n nhu Pa Néng, Lam Ddng va mot s6 dia phuong khac. Muc tiéu ctia BCG
Energy khong chi 1a mo rdng quy mé ma con tién phong trong ing dung cong
ngh¢ hién dai vao qua trinh xu ly rdc thai va phat dién.

In addition, BCG Energy will focus on developing new WtE projects, notably the
WLE plant in Kien Giang. In addition, the Company will also participate in
bidding for WtE projects in provinces with high waste treatment demands such
as Da Nang, Lam Dong and other localities. BCG Energy's goal is not only 1o

expand its scale but also to pioneer the application of cutting-edge technology in
waste treatment and power production.

Nam 2025 ctng danh déu budc tién moi trong Gng dung cong ngh¢ xu ly rac thai
tién tién, voi viée nang cdp cac nha may hién ¢ dé toi wu héa hidu sudt xur 1y,
giam thiéu luong khi thai va nang cao sn lugng dién thuong pham. Cong ty s&
tlep tuc hop tac VO’l cac dbi tac cong ngh¢ quoc té dé cap nhat va ing dung céc
cong nghé tién tién nhét vao cac du an ctia minh.

2025 also marks a new step forward in the application of advanced waste
treatment technology, with upgrading the existing plants to optimize treatment
efficiency, minimize emissions and increase commercial eleciricity output. The
Company will continue to cooperate with international technology firms and
partners to update and apply the most advanced technologies to its projects.

V& tai chinh, BCG Energy s¢ huy dong ngudn von tir cac t6 chire tin dung xanh,
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qu§’ ddu tur quéc té va céc chuong trinh ho tro phat trién bén vitng nhim dam bao

ngu@)n vén dau tu dai han cho cac du an dién rac. V6i sy quan tim manh mé cua

Chinh phti va cac t6 chirc quoc té d6i voi linh vue nay, BCG Energy tin réng day

s& 1a co hoi dé Cong ty phat trién manh mé trong mang dién rac, dong thoi khang

dinh vai tro tién phong trong linh vuce xur ly rac thai va san xuét nang lugng tai

tao tai Viét Nam.

In terms of financing, BCG Energy will mobilize capital from green credit
institutions, international investment funds and sustainable development support
programs to ensure long-term investment capital for WtE projects. With the
strong interest of the Government and international organizations in this field,

BCG Energy believes that this will be a huge opportunity Jfor the Company [0

invest heavily in the WiE sector, while affirming its pioneering role in the field of
waste treatment and renewable energy production in Vietnam.

Maing dau tu:

Investment:

Trong nim 2025, BCG Energy s€ tap trung ngudn lue vao hai linh vue cht luc la
dién rac va dién gio. Cong ty dat muc ti€u déy nhanh tién do cac du 4n hién co,
hudng toi xay dung nang luc phat dién n dinh tir ngudn nang lugng tai tao. Cac
du 4n dién gi06 s€ trién khai tai cac khu vuc ven bién tiém niang nhu Ca Mau, Séc
Trang va Tra Vinh, trong khi di¢n rac s& phat trién tai cac do thi Ion nham két
hop xtr Iy rdc va phat dién... Day khong chi 1a hudng di phu hop véi dinh hudng
phat trién nang lugng sach, ma con gop phan gidi quyét bai toan moi truong va
an ninh niang luong cho céac dia phuong.

In 2025, BCG Energy will focus ils resources on two key areas: WIL and wind
power. The company aims to accelerate the progress of existing projects,
planning to build stable power generation capacity from renewable energy
sources. Wind power projects will be deployed in potential coastal areas such as
Ca Mau, Soc Trang and Tra Vinh, while WtE will be developed in large cities fo
combine waste treatment and power generation... This is not only a direction in
line with the clean energy development orientation, but also contributes to
resolving environmental issues and energy security for the local population.

Trén day 1a nhiing ndi dung co ban vé Két qua hoat dong san xuét kinh doanh
nam 2025 va dinh hudng kinh doanh giai doan 2025-2029 cua Ban diéu hanh.
Nam 2025 tiép tuc 1a mot ndm day thach thuc khi nén kinh té thé gisi van dbi
mit v6i nhiéu bat én vi mo va cac bién dong dia chinh tri chua cé d4u hiéu ha
nhiét. Trén nén tang nhitng két qua da dat duoc trong ndm 2024, Ban diéu hanh
x4c dinh rd dinh huéng phat trién trong nam 2025 1a tiép tuc nang cao nang luc
van hanh, tdi wu chi phi va phat trién bén viing, dic biét trong linh vuc nang
lwong tai tao. Cong ty s€ tap trung vao viéc day manh trién khai cac du an hién
hitu, tim kiém co hoi dau tu méi co tiém nang, déng thoi ting budce hoan thién
hé théng quan tri ndi bo, tang cuong hiéu qua sur dung ngudn luc. Song song vdi
dola tiép tuc cung ¢ nang luc tai chinh, mé rong hop tac chién lugc va ung dung
cong nghé nhdm ning cao nang suét, giam thiéu rai ro va ning tAm canh tranh
trén thi truong.
The above outlines the key contents regarding the business performance results
0f 2025 and the business orientation for the 2025-2029 period as defined by the
Management Board. The year 2025 remains a challenging year as the global
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economy continues to face significant macroeconomic uncertainties and
geopolitical tensions show no signs of easing. Building on the achievements in
2024, the Management Board clearly identifies the development direction for
2025 as continuing to enhance operational capabilities, optimize costs, and
pursue sustainable development, particularly in the renewable energy sector. The
Company will focus on accelerating the implementation of existing projects,
seeking new investment opportunities with potential, while gradually completing
the internal governance system and improving resource utilization efficiency.
Concurrently, efforts will be made to strengthen financial capacity, expand
strategic partnerships, and apply technology to increase productivity, minimize
risks, and elevate competitiveness in the market.

Vi dinh hudéng chién luoc rd rang, su quyét liét trong diéu hanh va tinh than
doan két ctia toan thé can bd nhan vién, BCG Energy ddt muc tiéu duy tri tde do
ting truéng on dinh, ting budc khing dinh vi thé 1a doanh nghiép tién phong
trong linh vuc ndng lugng sach tai Viét Nam trong nam 2025 va cac nim tiép 3
theo.
With a clear strategic orientation, decisive management, and the united spirit of
all employees, BCG Energy aims to maintain a stable growth rate and steadily
affirm its position as a pioneering enterprise in the clean energy sector in
Vietnam in 2025 and the coming years.

Kinh trinh Pai hoi dong ¢b déng thong qua bao cdo.
Respectfully submit the report to the General Meeting of Shareholders for approval.

Noi nhan/Recipients: TM. HOI PONG QUAN TRI
- PHDCD/GMS ON BEHALE-QFE BOARD OF DIRECTORS

- Luu: VP HDQT/Filing: BOD'’s

Office

33




I m\-.‘ Pl
. R

{
X
B

.. "'4;,
Wt 3
v*ﬁ@&-*u

I
X =l
Akieh r,n e

IJ._.. ‘ ‘”rh_.-h
%ﬁ 1&,1%" u;&wmm u,.s mw
T e e H'Fulﬁj'f;‘iﬂﬁew |

. '\ R
e '._‘!“—--n- jfars 8 3

. 1.r.1'...='"m_r i
el

; | . gl s I_ o :-"ﬂ;‘v . .. TR 3 |
] %;:w ’m aﬂﬁw

.m
”u | g s "Iy

Y J.’Lh \“ u}l 'lq i |‘ o
‘
Ralks .
il v L |

t.fd‘r.‘w
‘”&s-{ e
ol IR f i TR A g
':U : r)"' u'-;‘l-L “'q 7"1--.'5" JT'U R T el 0 e {‘*-t‘u‘." .ﬂ-“"
THEd R P 3 e L Sl e
b '<.;‘-r \T Pt I
T g it e
" I'“Hr 0 H"ll-
HE Byl §
BEAL h |\1\\\
S RITE R g 8
& -Ifitliww u‘_‘”- I-\ I S o i
AP |,-1- % AR = el B
: H'P‘Ff\"' *1.“'”\“..” i ‘.-‘_-:._\ ! |] s e
‘ ! ¥ -T.\“u-..'.\._,‘.ul ? '

5 v RN 2 A 4.."1.“'.".1...

l“J m!l.l ' - j‘.“r' ’I M\ ' "' m.*.'.i

o oo '::-:"55."’ R A § =
i : N f ER R SR LR
i M‘.;‘Jpq Wk T
g lm'L"TII ‘,k i l il ml'ln\‘ I.." PR r 'L'l-' “IL:I-
| e o i .. ,_,1. 1u " it n e L
GLE R e

{N i ._.J‘\“,; B "“‘EH

u

-F ;_n_ L i,‘t

‘)\h

;ﬂ 3[: ‘, 'r; l_._

U ‘ u |.
'-Ir




